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Summit are now combming with Fleet/ Bank Boston into
FleetBoston Financial.

Well, there’s also been tremendous consolidation among
large brokers.

Marsh and Aon, two top nsurance firms. now repre-
sent the consolidation of most of the top ten brokerages
that existed ten years ago Finally, there’s the marniage of
Travelers and Citicorp forming Citigroup, the ultimate
merger thus far of banking and insurance.

The second part of the question was what 1s the advan-
tage of bank and msurance mergers to clients. That’s re-
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ally the best part of the story.

With the climination of the artificial restrictions that ham-
pered as n the past, the big winner is the customer who
now hus a virtually limitless range of opinions available.

Or, perhaps I should say that the customers only limita-
tion would be lack of imagination on our part to dream up
new and creative solutions. I can tell you that at Summit,
we eagerly embrace the world of opportunity that lies ahead
of us.

Now, I'll be glad to take any additional question that
you may have.

Academics First

REFORMING INTERCOLLEGIATE ATHLETICS
Address by MYLES BRAND. Presideat, Indiana Umiversity

Defivered to the Nutional Press Club,

s I was preparing to talk to this distinguished group

of journalists, | found myself thinking about the

question  What makes news? As a professional
philosopher, | have a taste for this kind of abstract thought.
I"ve recently received some answers to my question. They
came 1n the form ot an vbject lesson.

Last May, I took part in a news conference on Indi-
ana Umiversity’s Indianapolis Campus. 1 entered a large
conference room overllowing with reporters and pho-
tographers who were waiting to learn the results of our
ivestigation nto allegations made agaimst Coach Bob
Knight. At that news conference. | announced a set of
firm and clear guidelines that were to govern Knight's
future behavior as IU’s head basketball coach. The event
was televised on state and national news programs. It
received extensive coverage on the front pages, sports
pages, and editorial pages of newspapers across the na-
tion

Of course, as you know, that’s not the end of the story.
This past September, we held another press conference.
This time, I relieved Bob Knight of his coaching responsi-
bilities. Again, the media coverage was voluminous

But then | had a parallel experience In November,
we held another news conference in the same room. We
announced that 1U had received the largest private gift
in its history —$105 nullion from the Lilly Endowment.
The grant the foundation has given us — which 1s the
largest single gift they have ever made - — wall fund the
Indiana Genomics Initiauve. As you know, scientists have
recently completed a working draft of the human ge-
nome Yet the 3 billion bits of information that make up
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the human genetic code are still, for all intents and pur-
poses, alphabet soup. The task now 1s to translate those
codes into words and sentences that tell us how to cure
and prevent debilitating diseases such as Alzheimer’s,
diabetes, and cancer — diseases that are the source of
so much suffering.

Our announcement of this remarkable grant received
good notice locally, but 1t was treated as a one-day story.
Conversely. the Bob Knight saga played out over weeks
and months. While | received thousands and thousands of
e-mails expressing various points of view on the Knight
matter, the announcement of the genomics project drew
only a handful of e-mails and letters, despite the fact that
the genomics project will have dramatically greater sig-
nificatice in people’s lives.

Clearly, there is a disconnect here. University presi-
dents believe their real job 1s to preserve and create envi-
ronments where new knowledge can be discovered, knowl-
edge that makes life richer, more rewarding, and, as in the
case of the genome project, more liveable. But often, the
public at large sees the university differently. For them,
the mast visible and vital role played by institutions such
as IU s as a sponsor of athletic teams.

Universities must accept a share of the responsibility
for this disconnect. Division IA institutions — through their
athletsc departments — have been eager recipients of prof-
itable television broadcast contracts. With more time to
fill, networks demand more games, on more days, at a
variety of times. Long before Survivor and Temptation
Istand. college sports provided the reality programming that
has recently become so popular Football and basketball
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games are relatively nexpensive content featuring real
people and unpredictable outcomes. They present a cast
of players that changes from season to season, with the
coaches taking on star status. The often legendary stars
of these dramas are glorified by announcers, many of
whom are themselves former coaches.

In pursuit of even more entertainment dollars, many
universities have launched an arms race 1n the building of
new settings for these dramas. They replace adequate, if
aging, sports facihities, with stadiums and arenas matching
the best that pro franchises have to offer Coaches’ and
athletic directors’ salaries nse rapidly, with many exceed-
ing seven figures. Little expense is spared in training aids,
such as video equipment and workout rooms, and there
are creased ancillary personnel, including media and
marketing people. The number of Division IA athletic de-
partments with expenditure budgets exceeding $50 M an-
nually 15 increasing. Yet despite increased revenue, ath-
letic departments tend to over-reach; the vast majority of
Division IA athletic programs cannot balance their bud-
gets without university subventions. These subsidies are
sometimes overt, but mostly they are buried in the operat-
ing budget, for example, in support for physical plant and
debt service.

This enormous interest in college sports has led to the
blending together of intercollegiate athletics with enter-
tainment, which 1n turn has led to growing commercializa-
tion.

In fact, a recent survey conducted by the American
Council on Education showed that the majority of Ameri-
cans behieve sports are overemphasized on college cam-
puses. As James Shulman and William Bowen argue con-
vincingly in their new book The Game of Life (Princeton,
2001). the separation between the cultures of athletics
and academics on college campuses is increasing. with
different standards for admission and academic perfor-
mance applied to athletes and non-athletes at all pro-
gram levels.

All this increasingly jeopardizes the essential mission
of our universities. In fact, [ believe the situation has
reached crisis proportions. It threatens to undermine the
integrity of a system of higher education that has been
widely acknowledged to be the best in the world. This
problem will do serious damage if it 1s left unchecked

My focus is Division [A programs, and then only foot-
ball and men’s basketball. While Olympic sports, such as
track and swimming, and those which have long-standing
professional minor leagues. hockey and baseball for in-
stance, are not free of problems, they do not pose as seri-
ous and visible a threat as does the crisis in intercollegiate
athletics

As an illustrative case, Indiana University has devel-
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oped the nation’s finest men’s soccer program. Under
Coach Jerry Yeagley. the team has won five NCAA titles.
including back-to-back championships in 1998 and 1999
The team again advanced to the Final Four this year, los-
ing a triple overtime game in the semifinals. But despite
that incredible run of success, the program has been 1im-
mune to the excesses that would accompany similar ac-
comphishments in higher-profile revenue sports.

How are we to resolve these 1ssues? How can we sta-
bilize, or better. reverse these trends that have been present
for some time, but have, in the past several years, accel-
erated” Two extreme solutions have emerged, each with
1ts strong advocates. One seeks to radically downsize m-
tercollegiate athletics. and the other would separate inter-
collegiate athletics from its university moorings by
professionahzing it. Neither approach 1s tenable.

The first approach would have universities eliminate
high-profile intercollegiate athletic contests and substitute
competition at the club sports level. Even the Ivy League
does not meet this new, strict standard.

Advocates for downsizing argue that subsidies now
being provided to athletic departments would be available
for academic improvement The attention of all — stu-
dents. alumni and the media — would turn to the aca-
demic aspects of the university. Among the supporters of
this approach 1s Professor Murray Sperber, who is, inter-
estingly, also from Indiana University.

The other extreme solution moves 1n the opposite di-
rection. Through this approach, we are to recognize the
inevitability of wholly professionalizing intercollegiate ath-
letics; and, rather than attempt to inhibit this development,
we should promote it. The result will be a separation be-
tween the umversity and the athletic teams. or at least
men’s basketball and football. Athletes would become paid
independent professionals who may, or may not, be stu-
dents. Universities would lease their stadiums and arenas
to these teams, which would retain some connection by
licensing the school’s name and logo, thereby enlisting the
loyalty of alumni. The relationship between the universi-
ties and these teams would be like that of a city hosting a
professional sports team. There would be pride of asso-
ciation and some contractual agreements, but the univer-
sity, like a host city, would not have operational authority
over the team.

This approach, so the argument continues, would re-
lease the university from the responsibility for major ath-
letic programs and enable it to focus more fully on its aca-
demic mission. Problems of admission and retention stan-
dards. explottation of college athletes, agent representa-
tion, and the pressures to have a winning program would
disappear or be transferred to the professional organiza-
tion.
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Clearly. both of these vxtreme solutions have problems.
Each 1s unrealistic. The purported benefits each claims
are unlikely to matenialize Any attempt to ehiminate a major
Division 1A athletic program would create an rrresistible
outcry Hastening the movement toward full commercial-
1zation of basketball and tootball would hkewise be re-
ststed, though probably not to the same degree. But here.
100, the mertia and tradition of the current situation makes
radical change implausibie, at best.

More 1mportant, both of these extreme solutions suf-
fer from a deeper problem They both neglect the posi-
tive side of intercollegiate athletics. Intercollegiate ath-
letics, when conducted well and with good common
sense, increase pride in the institution. They strengthen
the umiversity’s connections with alumni. students, fac-
ulty, and the broader conmunity. Well-functioning Divi-
ston 1A football and basketball programs generate sufti-
cient revenue to suppott a wide range of nonrevenue
sports. including women s sports. As a result, all student-
athletes, including low-mcome and minority students, have
a genuine opportunity to recerve an education and gradu-
ate.

Successful programs also provide significant economic
benefits for their local communities A football Saturday
will generate several million dollars for local businesses.
True. turning college teams mto protessional ones will also
have economic impact  but likely not at the same level
of many current successtul programs. Universities, most
especially public institutions, have an obligation to assist
their local communities and state economically. Public
universities receive tax relief and a portion of therr budget
from state sources, and they have a responsibility to give
back.

Thus, the central 1ssue. 1s not to find a way to dismantle
intercollegrate athletics. but rather to effectively hmut its
excesses so that 1ts positive features can flourish.

If we are to restore the proper role of mtercollegiate
athletics we must make an absolute commitment to the
academic mussion and ntegnity of the university, James
Duderstadt takes this appiroach in his excellent recent book.
Intercollegiate Athletics and the American Umiversity., A
President’s Perspective (University of Michigan Press.
2000) Duderstadt served as president of the University
of Michigan from [988 10 1996.

As I said earhier. unn ersities exist to discover. apply,
transmit and preserve knowledge. Any activity undertaken
by a university must serve, at least indirectly, these pur-
poses. This does not mean that universities are scminar-
1es. They are, rather, part of the booning, buzzing confu-
sion of the real world, they are social mstitutions of enor-
mous complexity and of critical importance to the health
and welfare of the country. But it does mean that when a
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university undertakes ancillary activities, including enter-
tainment through theater or athletics, those activities must
ultimately serve an academic purpose and, crucially, they
must net interfere with the university’s pursuit of its aca-
demic mission.

The two extreme positions, eliminating intercollegiate
athletics and wholly professionalizing them, accept this
principle of academic integnity. But these approaches re-
ject the additional premise that Division [A athletics con-
tributes to the tulfillment of this academic mission. We
must justify that premise, and show that the excesses of
intercollegiate athletics can be curtailed.

To accomphish this goal we must renew the reform
movement. Call it Academics First. Academics First 1s a
fundamental commitment to taking the steps necessary to
elevate the academic mission and ntegrity of the univer-
sity to absolute first priority.

Like all recasonable reform programs, this 1s a gradual
one. There are no silver bullets here. Grand nitiatives,
such as eliminating all athletic scholarships or paying stu-
dent-athletes, will create controversy and chaos without
bringinz about basic change. I am confident that the ath-
letic community can either defeat these imtiatives. as 1t
has in the past, or incorporate them harmlessiy within the
current context. Rather, our attention is best focused on
the harc work of' taking many steps, all of which are ahgned
with putting academics first.

The success of an Academics First movement depends,
I am convinced, in action taken by presidents and their
boards. Of course, the NCAA 1s well positioned to insti-
tute specific reforms and ensure thetr compliance. Since
the restructuning prompted by the 1991 Kmight Commis-
sion report, university presidents have gained significant
input into the NCAA agenda. Bul there are challenges to
the NCAA n leading any reform movement. Given its
multiple constituencies, including the athletic establishment,
there are limits to ability to advocate reform. In one way
or another. through the NCAA or otherwise, umiversity
presidents must be the driving force for change Harry
Truman had it right. The buck stops here.

Of course, a university president works with the ath-
letic director, the faculty athletics committee, the
university’s governing board to safeguard the balance
between athletics and academics. The athletic director,
who 1s the chief operating officer of the athletic depart-
ment. nust be commutted to the primacy of academics,
despite the daily pressures of the athletic community and
boosters. The athletic department cannot be separated,
organi:zationally or in attitude, from the academic side of
the mstitution. The university’s governing board 1s a
president’s most crucial ally. Without support of board
members, the president will not be able to mmitiate any
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meaningful change or make the hard decisions. The sup-
port of IU Board members was crucial to me in making
the decisions about Bob Knight. A president embarking
on this project will also find able allies in his or her peers.
It is not merely that there 1s safety in numbers, but to-
gether much can be accomplished that 1s not possible
untlaterally. There is no natural presidential association
to take the lead here; the closest, perhaps, 1s the Amen-
can Council on Education, which played a central role in
earlier intercollegiate athletics reform movements. But
that 1s a broad-based orgamzation in which Division [A
schools constitute a mmority of members. Another presi-
dential organization that has been mentioned 1n this re-
gard is the Association of American Universities. But
this suggestion 1s also problematic. Its membership, which
consists of approximately 60 of the academically most
elite universities, does not coincide with Division IA uni-
versities, and its agenda is primarily focused on research
and graduate education.

Rather, mutual support among presidents for athletic
reform in Division 1A most likely will be achieved at the
conference level. In these small circles of similar schools,
presidents have opportunities to examine and debate is-
sues and to take action. Conference commissioners also
have a key role, in promoting debate and enforcing re-
forms. If substantial redirection of intercollegiate athlet-
1cs 15 to occur, 1t will likely begin at a conference level
and evolve into a collaboration among the leading con-
ferences, including the ACC, Big 12, SEC, PAC-10 and
Big Ten.

External groups can play crucial roles as catalysts.
The reincarnated Knight Commission may be able to fill
that role, and [ look forward to 1ts report later this year.
Another independent party that can be enormously help-
ful in forwarding the Academics First agenda is the press.
The press has stimulated re-examination through 1ts criti-
cal reporting of current excesses. It should also provide
positive renforcement to those universities and confer-
ences that make progress. 1 assure you that university
presidents will be emboldened and their boards support-
ive when the media make a pownt of praising those who
dare to make a difference. Is that newsworthy? I cer-
tainly hope so.

Turning from organizational 1ssues to substantive ones,
the most significant current challenges are posed by men’s
basketball. Contrary to those of athletes in general, the
graduation rates for Division [A male basketball players
are abysmal. The national average is 42%, measured by
the standard six-year time frame. This 1s approximately
15% below that of the general student body. African
American basketball players fare even worse, with only
34% graduating within six years. There are several rea-
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sons for this under-performance. Some Division 1A bas-
ketball players attend college primarily or exclusively to
position themselves for a professional career They see
college as a short-term proposition and have no plans to
graduate.

Some have suggested freshmen ineligibility as a rem-
edy. Advocates argue that this would allow incoming stu-
dent-athletes to become academically grounded before
engaging 1n athletic competition. However, 1t would be
unfair to prohibit all student-athletes, regardless of their
sport or academic qualifications, from participating during
their freshman year. Moreover, if freshmen were ineli-
gible for varsity play, there would be strong pressure to
ensure that athletic development would not be mnhibited
during this time. This, in turn, would likely lead to the re-
turn of freshman teams. Freshman teams would provide
only modest gains 1n time for academic pursuits, and the
costs of mounting a range of new freshman programs
would be problematic, especially when cost containment
should be a common goal.

An alternative approach to enhancing graduation rates
among basketball players is more promising. At the outset,
we should recognize that college is not for everyone, or at
least not for everyone at the age of 18. Athletically tal-
ented young men should not be forced to attend college
Jjust to meet their goal of playing professionally. Pending
legislation before the NCAA would redefine amateurism
in a way that would permit athletes to participate profes-
sionally, giving up college eligibility equal only to the time
they did so. This change would work best if it were coupled
with the creation of a true basketball developmental league.
My understanding is that the National Developmental Bas-
ketball League will begin next fall under the auspices of
the NBA. I strongly urge the league to accept players
directly from high school.

This approach would have favorable academic conse-
quences. More young men who aspire only to play bas-
ketball will have the opportunity to do so, without having
to stop-over in college. If they then find that they lack the
talent for a basketball career, or if they change their minds
about a college education, they can return to college and
participate collegiately.

Critics might say that this approach will syphon off
the most talented players and harm the college game. It
is true that some gifted players will not enroll 1n college,
including some future stars. But this could be good, not
harmful, for college basketball. [t would neutralize some
of the pressure to increase the entertammment value and
to expand commercialization. More important, it would
help ensure that those who enroll in college have a high
regard for education, and not just for basketball. There
will still be March Madness; but it may be more re-
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strained. There will be more upperclassmen on the floor,
and the graduation rates of' student-athletes will improve.
Only those who think the college game should become
more like professional sports would see this approach as
harmtul.

Taking pre-protessional basketball players out of the
mix of entering college ~tudents should help to improve
graduation rates. But far inore significant steps are needed
to ensure that entering students are prepared and that they
recerve the academic assistance required. The deep prob-
lem lies in the K-12 preparation of student athletes. At-
tempts to solve these problems at the university level come
too late to be effective

Athletic programs do u reasonably good job of provid-
ing academic tutorial services. My primary recommenda-
tion here 1s that these efforts should be integrated into
university-wide academic services Such oversight will
provide safeguards against academic misconduct of the
type that occurred at the University of Mmnesota. Inte-
grating the programs with those of the general student
body will assist not only academically, but also will help
reverse the social 1solation of student athletes.

Action by university presidents can be elfective, 100, 1n
decreasing commercialization of college athletics. Work-
ing together. especially through conferences. presidents
can hmit the imes and days when basketball games are
played. the number of bieaks i games for commercials,
the type and prevalence of'advertising in the stadiums and
arenas, and the logos worn by players and coaches, to
name a few examples

One consequence of hmiting commercialization 1s a re-
duced revenue stream [ hat should lead 10 cost contain-
ment and some downsizing of the athletic enterprise, pro-
vided that presidents do not succumb to pressures to make
up these losses with funds from elsewherc in the univer-
sity. Is this a good thing * Yes, it the academic mission of
the institution comes first.

Will 1t decrease the mstitution’s endowments? Some
believe that successful uthletic teams attract large dona-
tions and that these funds can then be used to build the
institution’s academic strength. But this 1s a myth.
Shulman and Bowen provide data to show that in Divi-
sion JA there 1s no positive correlation between winning
and private gifts.

Simularly, presidents and their boards will just have to
say "no” to demands tor new facilities and escalating
salartes. It is difficult, but not impossible for one presi-
dent to take this position. It 1s easier for a conference, 1f
the presidents are willing. And 1t is emiently doable when
a coalition of the leading conferences agrees on joint
action.

One especially challenging factor in these efforts is
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dealing with celebrity coaches. I have some first-hand
experience in this area. Some coaches, through their suc-
cesses or styles. attract a great deal of media attention.
That is not necessarily bad, 1n fact, 1t can be good for the
university and the athletic program. It all depends on
whethe - the coach 1s commutted to academics first and
understands that the university 1s more important than
any one individual, even a celebnity coach. Interestingly,
Bob Kruaght 1s a staunch supporter of academics, and he
had an .nderstanding of the importance of institutional in-
tegrity :

In ary case, the challenge increases when a coach de-
velops a following independent of the university. when his
populanty and style create a fan support system that can
influence the institution’s governing board and business
and elected leadership. Successful coaches often estab-
lish decades-long tenure. Thus, a president can be faced
with a strong, established support network 1n dealing with
a celebrity coach. In the best case, there 1s harmony and
common putpose - - but not always. When that occurs,
the presadent must, with the concurrence of the governing
board, act in the best long-term interests of the university.
Once again, the 1esponsibility lies with the university presi-
dent.

To sum up, intercollegiate athletes, mostly because of
Division [A football and men’s basketball, 1s at a crucial
Juncturz The value system of the entertainment indus-
tries and the resulting commercialization are distorting the
role and purpose of tercollegiate athletics and negatively
affecting umversities. Extreme solutions, such as elimi-
nating almost entirely intercollegiate athletics or acceding
to the trend toward professionalization, lose the benefits
of a well-functioning intercollegiate athletic program. |
believe that these benefits can be preserved, provided that
there s a revitahzation of the reform movement. While
we don’t want to turn off the game, we can lower the
volume

To do so requires the leadership of university presi-
dents. Of course, they will need help, help from their
governing boards, athletic directors, and faculty commit-
tees, and help from each other, especially at the confer-
ence level. Presidents face pressure from athletic de-
partments and boosters to try to gain an advantage
througa, for example, new facilities and higher salaries,
they must deal sometimes with entrenched coaches whose
actions are not always in the best interests of the univer-
sity. But | have great confidence in my colleague presi-
dents, and I firmly believe that they are best positioned
to effectively lead a reform movement to take back in-
tercollegiate athletics. That reform movement should fly
the banner “Academics First ™

Thank vou.



