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National Collegiate Athletic Association (NCAA) in January 2003. As the
Jourth president of the nation’s most powerful amateur sports orvganization,
Brand has the distinction of being the first to have been a college president. As president
of Indiana University, the veteran administrator gained national attention in 2000 for
firing the controversial Indiana University-Bloomington basketball coach Bobby
Knight over professional misconduct. A few months after the Knight firing, Brand urged
broad reforms of college athletics during a highly regarded speech at the National
Press Club in Washington, D.C. That speech later proved instrumental in helping posi-
tion Brand at the top of the NCAA presidential candidate list during a seven-month
search in 2002. “Reform and advocacy are the dual guideposts to our future success,”
he declared in the annual NCAA address shortly afier taking office at the NCAA head-
quarters in Indianapolis. With those words and more, Brand has sent the message that
the NCAA is committed more than ever to the academic success of student-athletes in
American higher education. This month, the NCAA board is expected to approve an
“incentives/disincentives” plan designed to bolster graduation rates by holding indi-
vidual colleges and universities responsible for the academic performance of its
student-athletes.

To carry out reforms that put academics first and foremost, Brand, whose NCAA
contract runs through 2007, draws upon his long career that spans from the Indiana
and University of Oregon presidencies to his early days as a philosophy professor. He
has also served as chairman of the board of the Association of American Universities.
In late March just as the NCAA college basketball tournaments were getting under way,
Black Issues spoke to Brand about the leadership challenges he faces.

H igh expectations greeted Dr. Myles Brand when he became president of the

NCAA president
discusses the
challenges of
leading the
organization in an
era of academic
reform.

By RonaLD RoacH
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MYLES BRAND
POSITION: President, National
Collegiate Athletic Association,
Indianapolis

AGE: 61

EDUCATION: B.S., Philosophy,
Rensselaer Polytechnic
Institute; Ph.D., Philosophy,
University of Rochester

Bl: How would you describe the progress, or
lack of it, on reform and advocacy, the two
principles you outlined in your first annual
address as NCAA president as your top priori-
ties?

MB: I think we’re making excellent progress
on academic reform. What we really want to
do is have student-athletes who have the full
opportunity to get an education at our fine col-
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leges and universities. And we already have in
place higher standards for mitial and continu-
ing eligibility. For example, what we’ve done
is raised the required number of core academic
courses necessary to be eligible to play as a
freshman, and we’ve put less emphasis on the
SAT scores. ...

In addition, when a student-athlete comes
to our campuses, we want to make sure that
they have every opportunity to graduate. That

means taking a curriculum that is going to lead
over time — five years — to graduation. And
s0 we’re requiring that a student-athlete make
20 percent progress each year toward a de-
gree. That’s a higher level of requirement than
in the past, which only focused on the number
of courses one would take, not actually mak-
ing progress toward the degree.

We’ve raised both the initial continuing eli-
gibility standards and the result of that is going
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“I'm not worried about the Lebron
James' of the world. Those prodigies
— multimillionaires — will be sugcess-
ful. I am very worried about the
thousands and thousands of others
who look forward to the opportunity
both to participate in basketball, and
if they don’t make the pros, getan
education.”

— Dr. Myles Brand on how NCAA has
raised the eligibility standards and

the charices that more students
will graduate.
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to be, I think, better-prepared students coming
to our colleges and students more likely to
graduate.

I’'m not worried gbout the Lebron James’
of the world. Those prodigies — multimillion-
aires — will be successful. I am very worried
about the thousands and thousands of others
who look forward to the opportunity both to
participate in basketball, and if they don’t
make the pros, get an education. ...

So (the) initial continuing eligibility piece
for academic reform has already been put in
place. The next step, the key step is going to
take place this April when we have an “incen-
tives/disincentives” program. If you can think
of the eligibility standards as holding the stu-
dent-athlete accountable, then the
incentive/disincentive program holds the pro-
gram and the school accountable. In other
words, if a basketball program doesn’t gradu-
ate at a certain level compared to the other stu-
dents at the institution, then they will be
warned. And if that doesn’t work, maybe take
away some scholarships. If that doesn’t worl,
that could prevent them from playing in the
postseason NCAA (tournament for) basket-
ball. There’s been even some discussion of
even more severe penalties like (suspending)
the program. But the point is we have to hold
the teams, the athletic department and the
school accountable for academic performance
ofthe student-athletes.

Now the advocacy issue that you speak
about is more difficult. We’ve seen over this
past year coaches, programs, student-athletes,
even presidents who are frankly misbehaving.
Some of the misbehavior has been scandalous.
And as a result, it’s very difficult to advocate
for college sports when all those mishaps are
getting a great deal of publicity. Nonetheless, I
think we’re doing better and better clarifying
the nature of the college game, saying what’s
special about collegiate athletics — that it in-
volves student-athletes, not paid profession-
als, and that the way we want to make sure the
future of college sports is sound is to ensure
that it has a collegiate look to it, that it’s really
college sports at its best and not third-rate pro-
fessional sports.

Bl: How do you think having been a college
president, an academic dean, faculty member
and scholar has helped you in your current
position?

MB: I think the academic experience, most
especially having been president of two uni-
versities, (the University of) Oregon and Indi-
ana University, has given me the sense of the
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role of intercollegiate athletics within the aca-
demic enterprise. It’s given me firsthand expe-
rience and knowledge about what we can
expect of student-athletes and what we can ex-
pect of athletic programs. It gives me a com-
fort level of understanding the academic
enterprise that others who come through the
athletic track may not have achieved.

On the other hand, it makes me work dou-
bly hard to learn the athletic side of the house,
which is not as well known to me as to many
others.

Bl: Why do you think we havent seen more
Blacks hired as head coaches of Division I-A
Jootball teams?

MB: I've been discussing this with the Black
Coaches Association, and in particular the ex-
ecutive director, Floyd Keith, about what the
issues are. It seems to me that the underlying
issue, the one that’s making it most difficult
for highly qualified African American
coaches to rise to the head coaching level is
the search process itself. The search process
sometimes is very short and not entirely open.
It doesn’t allow a full and fair consideration of
talented individuals, and as a result of that the
BCA has undertaken what they’re calling a
“report card,” which will focus in on whether
the search process really does provide a fair
and open consideration of all the talent that’s
there.

I think that my own view is that one of the
leading causes of not having adequate num-
bers of African American head coaches in
football is the search process itself.... To the
credit of the BCA and particularly the leader-
ship group, its board, they have understood
this activity and have worked on trying to
change the search process.

At the same time, I think the NCAA has a
role as does the BCA and other groups to pro-
vide educational opportunities for aspiring
African American coaches so that when the
call comes they’re fully prepared to take ad-
vantage of it and succeed. We’ve been in-
vested in doing that. We’ve run the coaches
academy (which we started this past winter).

Bl: Some might argue that commercialism of
college athletics has increased in the short
time you 've presided over the NCAA. How can
the NCAA help foster an image of college ath-
letics that keeps amateurism in the forefront?

MB: Just because we have large media con-
tracts, pre-eminently the CBS (college) bas-
ketball contract, that doesn’t mean that college

sports is a moneymaking operation. T
NCAA, the home office of the NCAA., is ==
ally a pass-through for those dollars to the i
stitutions. So 95 percent of the CBS contrac: i«
redistributed to the universities and collegzs

and we just use about 5 percent for administra-
tion of the programs here in Indianapolis. The
rest is distributed to the campuses and they use
that money to help support their athletic pro-
grams. After all, only two programs, (the) so-
called revenue sports, football and men’s
basketball on most campuses, operate in the
black. But yet they’re many more programs.
including women’s programs, and Olympic
sports, track and field to name a few that need
to be supported through whatever revenues
come in. So that money is redistributed.

The fact of the matter is overall college
sports is a losing proposition. It takes in a re-
markable $4 billion a year in revenues, not just
from media but from the selling of seats, tick-
ets. But it spends $5 billion a year supporting
student-athletes. And so I think it’s a mistake
to believe that there’s a lot of revenue coming
in. That goes not just for the small schools but
for the big schools as well, namely that it’s dif-
ficult to meet all the costs.

I think student-athletes have a wonderful
opportunity to get an education, the most im-
portant reason they come to school, but also to
participate in high-level sports. While they’re
on campus, whether they’re in basketball or
football or track and field or baseball or any
other sport, they have the world’s best coach-
ing, and they receive that as well as a scholar-
ship. Those student-athletes are very
well-prepared for the world after college, and
the investment of their time in athletics is well-
compensated by the education they receive,
the coaching they receive, and the position
they’re put in as a result of moving on from
there, hopefully with a degree.

Bl: In light of the legal case of the Colorado
skier and football player Jeremy Bloom argu-
ing against the NCAA's ban on earning in-
come from the status as an athlete, how does
the NCAA counter the perception that the
sports establishment profits greatly while the
most visible athletes in the reverue-generating
sports may seem unfairly compensated?

MB: There’s a whole range of issues here, but
let me just address a few of them. The Bloom
case (is one) of a young man who’s both a tal-
ented football player and a talented skier. As
he has said publicly, and his agents have said,
he wants to be able to use his visibility in foot-
ball to get endorsement contracts. That case
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was taken to the courts and he lost. We have
rules about the fact that you can’t use your am-
ateur standing within collegiate sports to make
money. That (would make you) a profes-
sional.

It’s not that he can’t play both sports. He
can. He just can’t use his visibility in football
to enhance his marketability as he’s trying to
do. Moreover, his claim that he would have no
ability to ski if he didn’t do that — because
skiing is an expensive endeavor and he needs
special coaches; he’s an Olympic-level skier

_obviously — well, again, that’s not true be-
cause the Olympic committee is prepared to
pay him to do that. He just wants to make a lot
of money now. He should wait like everyone
else (until he or she) gets out of college. That’s
an extreme case, He’s appealing, but right now
the judgment stands.

In the case of selling shirts, uniforms with
your name and number on it, that’s a trickier
one. That one is open to debate, I think,
whether the schools should be permitted to do
that, to profit off of students. You can’t on the
one hand, however, let the student-athletes re-
ceive that money because it really does turn
them into professionals. But should the
schools be profiting off the selling of the
shirts? I think that one is a tougher call. That
one’s open to question and the discussion is
still ongoing in that case.

Bl: Do you see ihe example of coaches getting
sports appavel contracts making the situation
unfair for student-athletes who not only don t
benefit from the sales of replica jerseys but
have to wear apparel such as athletic shoes to
Julfill the contracts their coaches have with the
sports-apparel makers?

MB: No I don’t. Because just like other em-
ployees, people who are employed under con-
tract by the university, they have the ability (to
establish) consulting arrangements. Whether
you’re a physician and you have a consulting
arrangement with a hospital, or say a private
practice plan, or you're in business or a humani-
ties professor who sells his textbook, there are
lots of kinds of relationships that people em-
ployed by universities have on an ongoing ba-
sis, business basis. It doesn’t carry over to
student-athletes.

I don’t see any problems with coaches. We
would have to single out coaches from every-
one else employed by the university. Student-
athletes are not employed by the university and
are in a different category.

Bl: Can you envision any kind of pay-for-play
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“| think if we move toward pay-
for-play we will have ruined the
college game forever. | think it's a
path we should do everything
possible to resist going down.”

arrangement coming to college sports?

MB: 1 think if we move toward pay-for-play
we will have ruined the college game forever.
I think it’s a path we should do everything pos-
sible to resist going down. You can think of
sports in two main lines in this country.

One is the professional model where you
have people who sign contracts to play.
They’re being paid for what they do on the
field. That’s a business arrangement. The
other is a collegiate model in which students
attend college and are permitted to participate
in college sports in high-profile programs both
they and the fans enjoy. But that’s the colle-
giate model. There’s all the difference in the
world between the professional model and the
collegiate model.

Just think of it from a fan’s perspective.

The college fan in a basketball game is an en-
tirely different breed from those who attend
professional games. Professional games don’t
have the same level of identification with the
players and the school from which they come
that you find in the college game. There’s
something very special about the college
game where the players are clearly represent-
ing their school. So that’s a very different
model.

If we start to pay players, we couldn’t com-
pete with the professional levels, which are
paying millions of dollars. I think what we
would do is to take wonderful college sports
and tumn (them) into third-rate professional
sports at a level practically lower than the mi-
nor leagues. Why would we do that? Why
would we spoil the superb game of college
sports whether it’s in football or basketball or
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Discipline, focus and hard work are just a few
attributes, says advising expert Dr. Ruth Darling

By KENDRA HAMILTON

ritics of big-time college sports have

been working for decades io control

the rampant rise in commercialization

on campus — and to hold the line on
academic integrity. But the balancing act is a
difficuit one — as 2003, a year that saw aca-
demic scandals at St. Bonaventure University,
University of Georgia and Fresno State Uni-
versity, to name just a few, amply attested.
3lack Issues interviewed one of the great
mpions in this area: Dr. Ruth Darling,
sident of the board of the National Acade-
- Advising Association (NACADA) and
nber of the NCAA academic, eligibility
'compliamce cabinet that advised a sweep-
new set of reforms put in place in fall 2003,
Darling is also associate provost at
versity of Tennessee-Knoxville and director
1e schools Thornton Athletic Student Life

v

women’s hockey? Why would we want to
spoil that game just so that we would pay play-
ers a little bit of money?

If they want to be professionals; if they want
to get paid for what they do, that’s legitimate,
that’s okay. They just need to do it somewhere
else—in the professional leagues if they’re good
enough to make it. It won’t happen in college.

Bl: /n response fo athletic recruiting scandals
at the University of Colorado and other
places, the NCAA will soon propose a new set
of recruiting guidelines for colleges and uni-
versities. What can the NCAA do in addition to
adopting new rules that will help foster a posi-
tive campus environment around recruitment
and student-athlete life at individual colleges
and universities?

MB: The NCAA is a national organization,
and we can make certain rules about what’s

30 « AprIL 8, 2004

Center. The university has produced stemdout
scholar athletes like Peyion Manning, the Indi-
anapolis Colts quarterback who graduated
with a No. I ranking in his speech communica-
tions major, and Kara Lawson, named last
vears female Arthur Ashe Jr: Sports Scholar by
Black Issues In Higher Education.

Bl: What do you think the chailenges are in
the current academic advising environment
Jfor the student athlete?

RD: We have to remember that the student
athletes are extraordinarily passionate about
their sports, and that is why they have chosen,
In many cases, to attend a given institution.
Research shows that they connect with the
coach, are drawn to the facilities, are attracted
by the number of times they will appear on tel-
evision — these are all very important issues

permitted and what’s not. In the case of re-
cruiting, our rules have usually been (a stu-
dent-athlete) can only stay on campus a
certain number of hours, can only spend so
much money. We have not made rules about
what behaviors are permitted and not, thinking
that the campuses themselves will make sure
that common sense and good judgment pet-
vade. Well, it doesn’t always, as we know.

And so now we’re going to have to take
some steps in making rules about behavior on
recruiting visits and other areas as well. We’ve
set up a special task force to do that, and we
will not have a football recruiting season with-
out those new rules being in place. But having
done that — this is the most important point
— it won’t be sufficient, because the first line
of defense is always the campus. And these
are local issues, local problems. The coaches,
the presidents, the boards of trustees of each of
these institutions have responsibility for the

Dr. Ruth Darling, right,
b Tennessee student-athlete Ryan B

to a Division I athlete, especially one who is
thinking about a possible pro career. Acade-
mic advisers must consistently integrate the
student’s athletic passion with the goals of
leamning in a higher education culture.

‘What does it mean to be a successful stu-
dent? What does it mean to be a successful
athlete? It requires the same set of skills and
abilities. It demands discipline; it demands fo-
cus; it requires setting goals and meeting those
goals; it requires being able to face adversity,
and it requires meeting challenges aggres-
sively and with integrity. Successful student
athletes approach their sport in this manner
and nwst approach their studies and degree
progress in the same way.

There are a number of institutions that are
moving their academic support programs, as the
University of Termessee has done, from the ath-

good behavior of those student-athletes as
they have for the behavior of all students.

There’s only so much you can do from a
national level. It has to be locally controlled.
What we can do is encourage the presidents
who need to be on the leadership position on
each campus, provide them with information,
background data, national rules. But they
themselves are going to have to be the leaders
locally to resolve the problems.

Bl: Can the NCAA help address the issue of di-
versity among Title IX-driven gender equity ef-
Jorts in athletic departments, pariicularly as
they relate to the hiring of African American
women?

MB: Indirectly is the answer rather than di-
rectly because Title IX pertains only to gender
equity; it does not talk about race equality. But
having women move into leadership positions
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letic department into an academic affairs unit. This
is an important reform that was recommended by
the Knight Commission. The NCAA supporis
this change. Academic support programs need fo
be placed within an academic affairs unit, the unit
ultimately responsible for student learning and de-
velopmenton college campuses.

Bl: What do you feel is the secret to motivat-
ing young people to see themselves as student-
athletes rather than just as athletes?

RD: I’ve worked with a number of student-
athletes over the years who would say, “OK,
I’m going to be a psychology major. But I'm re-
ally going to play pro or compete profession-
ally. So it doesn’t make any difference” (what I
do or how I perform in school). I'll suggest,
I et’s think about this a minute, about what this
major will teach you about being that pro foot-
ball player. You’re going to learn about motiva-
tion, you’re going to learn about persuasion,
you’re going to learn about figuring out how
people think. All of these skills and the knowl-
edge will help you out on the field. And
whether you end up on the field or coaching or

~ corporate world, you will take this knowl-

this degree with yow.” Often, their eyes
up. “Oh, I never thought about it that
’ I think helping students make this con-
m is one of the most important things we

V

: How do you help students to resist
tation in an environment where there is
ant pressure to do things the easy way,

not just on teams but in athletic programs and
through the whole university can be helped by
Title IX, and with that will come African
American women as well.

I think something indirectly the NCAA can
do in terms of producing more diversity within
the field of women sports is to make sure we
look at opportunities in sports that are attractive
to African American womer. Right now we
don’t have enough women playing on most
campuses to satisfy Title IX, so we have to in-
crease opportunities for women to play. Which
sports we choose to emphasize might be helpful.

So, for example, just to take what some
might find as a surprising example is bowling.
Bowling turns out to be an emerging sport. It in-
volves urban women — young women, often
African Americans, who enjoy the sport. To the
extent that we can be promoting a sport that is at-
tractive to young African American women, we
can create diversity within the context of Title
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for example, to let that student or that T A

write that paper for them?

RD: [ keep trying to tie it back to what they
have to do to be successful as an athlete and
successful in life. You can’t have someone lift
your weights for you. You can’t have someone
else go in and memorize the playbook for you.
You've got to go to class and fulfill your re-
sponsibilities as a student-athlete with integrity
and pride. The bottom line is that connection:
If you’re not a student, you can’t be a student-
athlete. They must make progress on their de-
gree. Sometimes, if anything, that is the hook.

BI: What do you see as the best thing to
have happened and what do you think is the
biggest challenge?

RD: | think it is the same answer to both
questions. The NCAA, in the academic
progress toward degree requirements have es-
tablished a new set of academic initiatives that
were implemented starting with the fall *03
freshman class. (These will include incentive
and disincentives that may result in schools los-
ing scholarships or even eligibility for postsea-
son competition if they don’t meet certain
academic progress rates.) I was a member of an
NCAA consultants” group that worked on these
standards. We reviewed data, from a 10-year
period, for student-athletes who had graduated.
The question was asked, “At certain points,
where were the students relative to their aca-
demic progress?” We also asked, “Was it possi-
ble to predict academic success based on that
progress or benchmark?”’

[X, even if Title IX itself does not require it.
Now I’m justusing bowling as one example, but
there are other good examples out there as well.

And similarly when we’re trying to assure
that women coaches have every opportunity,
we want to be able to identify in as sound a
way as we possibly can African American
women coaches who can then rise to posi-
tions, whether it’s in women’s basketball or
the other sports, and therefore act as role mod-
els to attract other African American young
women to play. So I think there are things we
can do even if it’s not required by Title IX.

Bl: How would you assess the impact of being
in a relatively new headguarters on NCAA op-
erations and its public exposure as well as the
effect it has had on the local higher education
environment and the city of Indianapolis?

MB: | didn’t have the privilege of serving in

The group carefully reviewed the data and
proposed legislation that was adopted. At the end
of every year there are benchmarks that students
must meet in satisfying academic progression re-
quirements. These requirements are more rigor-
ous than they have been in the past and will
certainly present challenges to all involved in D-1
collegiate athletics. Probably the most significant
change is that, by the end of a student-athlete’s
sophomore year, he/she must complete 40 per-
cent of a specified degree program. We must
work very closely with the students and their aca-
demic advisers to keep as many doors open as we
can in relation to their choice of major. As college
students, they must be allowed to maintain a cer-
tain degree of flexibility to change their minds.
Changing, leaming and growing is what college
is all about — we should not unnecessarily
restrict that type of leaming in a student-athlete’s
experience. And at the same time [ think this is
one of the best initiatives currently being imple-
mented. It is an attempt to change the culture: the
students, those few who come in thinking they
can be a student- athlete but not a student; and also
the attitude of some coaches who might neglect
the academic goals of ourundergraduates.

] often use themetaphor of a three-legged stool
or a pyramid to illustrate a model for student-
athlete academic leaming and support - one of
the strongest structures you can build. You need
the coach; you need the academic adviser/faculty,
and you need the student-athlete. If any one per-
son fails to fulfill his/her responsibility and fails to
be academically accountable, that stool is going to
tip over, the pyramid will collapse. B

Kansas City before we came to Indianapolis,
so I only know the Indianapolis (perspective).
The NCAA is well appreciated in the state;
it’s well appreciated in the city. I believe its
national visibility has been enhanced by be-
ing in Indianapolis. The state and the city are
very supportive of what we do. There’s a
tremendous positive working relationship be-
tween the city and the NCAA. After all, they
provided the funding for this building. 1 think
our rent is a dollar a year. They provided a
long-term rental agreement just to attract the
NCAA here, and they’ve been more than hos-
pitable. So I believe it’s been positive. The
physical building itself is a first-class build-
ing, so we're very pleased to be here.

From my own personal view, it meant
that 1 could continue to live in Indiana, and
my wife could continue to teach at Indiana
University at Bloomington. It’s worked out
personally forus. m
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