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1 (File: 20051214 gsr_tel econf22ml6.)
2 ERI K CHRI STI ANSON: Thank you for joining

3 | us today.

4 This call is to provide background
5 I nformati on on the Graduati on Success Rate. The NCAA wi |l
6 be announci ng team scores related to GSR, as we call it,

7 this com ng Monday, Decenber 19t h.
8 | n advance of that announcenent, we wanted
9 to provide sone background information on GSR, why it's

10 | different than the academ c progress rate, and how it fits

11 into the broader acadenmc reforminitiative here at the
12 NCAA.
13 Joining today on the call is Kevin Lennon,

14 | vice president for Menbership Services at the NCAA, and
15 al so Todd Petr, nanaging director for research at the

16 NCAA.

17 In just a nonent, we'll hear from Kevin and
18 | Todd about the GSR

19 I'"d like to just nention a couple of things
20 | for the call today and for the announcenent related to

21 Monday. The call today is considered a background

22 | session, but it is on the record.

23 W al so wanted to point out that the

24 | tel ephonic press conference on Monday, Decenber 19th, for

25 | the announcenent of the GSR team scores is right now




Page: 3
Dr. Myles Brand & Josh Centor Podcasts

1| scheduled for 12 p.m Eastern tine. |If that changes, we
2 will let you know.
3 So without any nore information, | wll

4 turn the call next to Kevin Lennon.

5 Kevi n.

6 KEVI N LENNON: Thank you, Erik. And good
7 day to you all. Thanks for taking the tine to be with
8 us.

9 We are very pleased to be able to provide

10 | this background session to give you a better understanding
11 | of the Graduation Success Rate within the broader context
12 | of academc reform Many of you participated on a simlar
13 call last year, as it related to the rel ease of our

14 | Academ c Progress Rate information. And it's our intent
15| to continue to provide these sessions, with Erik's help,
16 | to give you the necessary background for your stories.

17 | And again, we appreciate your timnme being here.

18 The rel ease that Erik outlined for you on

19 Monday i s another step along the way -- a historic one for
20| the NCAA, as it relates to academic reform And as you

21 are all aware, this has been a president-led reformeffort
22 | that has significant nmenbership support. And I'm pl eased
23| to provide sone information today that, | think, wll at
24 | east share with you how the G aduati on Success Rate fits

25 in wth the broader context of academ c reform
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As the presidents noved forward with
academc reforminitiatives, it was in their mnds that
this was a part of a broader academ c reform package. And
then all of this needs to be taken into consideration as
each conponent works together to achieve the ultinmate
goal, which is to inprove the academ ¢ success of our
student athletes and to increase the graduation rate anong
all of our student athletes.

The first step along that way was enhanci ng
t he academ c standards. That will entail trying to
identify and better prepare our students com ng into our
col l eges, and then seek better academ c performance from
our students while they're in college.

For the currently enrolled student
athletes, that reformis well on its way. This is the
first year where we have increased progress towards degree
requi renents for our incomng juniors. W're beginning to
anal yze that data, as it makes itself avail able. But
we're very encouraged that, again, that conponent of
reformis beginning to take hold on our canpuses.

Froman initial eligibility perspective, we
have i nforned the secondary school comunity and our
prospective student athletes that there is an increased
expectation for the academ c courses that they wll take

i n high school in order to be academ cally eligible and
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conpet e when they becone freshnmen on our Division
canpuses.

Each student will be required to have
conpl eted at | east 16 core acadenic courses, starting in
2008. And it's our belief that core selection anong high
school students at sophonore, junior, and senior |evels
need to have been adjusted to nmake sure that they are, in
fact, prepared for these increased standards, so with the
presence of goi ng about enhanci ng those academ c
st andar ds.

The second conponent of that related to
i nproved netrics or nmeasurenents of academ ¢ success. And
we'll spend a good portion of today tal king about the
G aduat i on Success Rate.

That Graduation Success Rate, we believe,
is a better neasurenent as it relates to the outcone of
graduation. W believe there's significant enhancenents
of the G aduation Success Rate when conpared with the
Federal Graduation Rate that you are all nore famliar
with. And again, we believe that it's going to nore
accurately capture the academ c success of our student
at hl et es.

And Todd Petr, at the end of ny
presentation here, will provide you nore detail about the

GSR or the G aduation Success Rate.
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1 The other netric that | think you're

2 i ncreasingly becom ng aware of and working its way into

3| your vocabulary is the Academ c Progress Rate, the APR

4| This is the realtine, termby-term nmeasurenent that

5 measures, in addition to graduation, the eligibility and
6 retention of our schol arship student athletes. It has the
7 added benefit, again, of being a nmuch nore realtine,

8 | termby-term neasurenent. And we anticipate that that

9 | data, for the second class, wll be available sonetine in
10 February of 2006.

11 But both of those neasurenents, now wth

12 | the Monday rel ease, the Graduati on Success Rate, are at

13 play, will be netrics that you, as well as our nenbership,
14 | will be focusing on as they evaluate the academ c success
15 of their student athletes. And we're certainly excited
16 | about that.

17 And then the third conponent was increased
18 | accountability through a structure that penalizes poor

19 per f ormance anong sports teans, but al so provides rewards,
20 i ncentives, for institutions and sports teans that are

21 | nproving their academ c performance on the team| evel.

22 | That work continues to be chanpi oned and stewarded by our
23| Commttee on Academ c Performance. And we can certainly
24 respond to specific questions at the end about sone of the

25 work that is before the conmttee as it relates to
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penal ties, incentives, and rewards.

Before | turn it over to Todd, just one
point of note. The information that you're going to
receive this Mnday, related to team G aduati on Success
Rates, is, in fact, focused on team performance. An
institutional GPRrate will be issued publicly, | believe,
on January 19t h.

But one of the reasons that we have deci ded
to sinply put forward the teamrate is we want the public,
we'd |like you, and we certainly would |ike our
Institutions, to focus on the teanlis academ c perfornmance
as the key unit of neasurenent, as the key unit of
enphasi s.

Team academ ¢ performance -- and with the
I nvol venent of our student athletes, obviously, our
coaches, academ c advisors, all in the athletic
departnent -- is where we can nmake the nobst change in
| nprovenent in academ c performance at as local a |evel as
possible. And in our structure that is at the team|evel.
So it is purposeful. Wile the team nunber is being
provided this comng Monday, it places the enphasis where
it needs to be placed, and that is on individual team
performance. But we wll provide, again, about a nonth
fromnow, an overall institutional G aduation Success

Rat e.
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1 So with that background, 1'd like to turn

2 it over to Todd Petr who is going to provide nore specific
3| information on the G aduation Success Rate.

4 Todd.

5 TODD PETR:  Thank you, Kevin, and Erik. |

6| appreciate it. And thanks everybody for taking the tine

7 t oday.

8 | want to give a little specific

9 i nformati on about the Graduation Success Rate. And in
10 | general, I'Il tailor my cooments to conparing it to the

11 Federal Graduation Rate, with which w've all beconme

12| famliar over the last 15 years or so, since that's been

13 I n use as a neasurenent of academ c success.
14 To give a little definitional background,
15| the federal formula -- you could phrase the research

16 | question being asked by the federal fornmula as: Wat

17 portion of traditional first-tinme -- first-year students
18 Is graduating within six years fromthe institution at

19 | which they started their undergraduate career?

20 The GSR, in contrast, could be phrased as:
21 | After accounting for students who are |likely to have

22 | transferred out to another school, what proportion of all
23 | students -- and that would be traditional or transfers

24 in -- present at an institution at sone tinme is graduating

25| within six years?
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1 And what the big -- the large difference

2 here is the way that the GSR treats transfer students,

3 both into and out of an institution. Specifically, the

4 | GCSR adds to the federal cohort those students that

5| transfer into an institution, either froma two-year

6| college or a four-year college, but cone to an NCAA

7 Division | institution fromsone other place.

8 Al so, the GSR then renoves individuals from
9 | the calculation who | eave the institution, but would have
10 been academically eligible to conpete or were in good

11 academ c standi ng when they actually left the institution.
12 So those are the big differences.

13 A coupl e of assunptions that we nmake here:
14 By renoving the students who are on track academcally, we
15 are essentially assuming themto be transfers to anot her
16 institution. 1It's not 100 percent the case. But we have
17 data that says the vast mgjority of these folks do, in

18 | fact, transfer to other institutions.

19 At the sane tine, by treating all students
20 | who separate in poor academ ¢ standi ng as nonsuccessful,
21| we are assumng themto be academc failures. That, we
22 | feel, is a fairly conservative way of dealing with those
23 I ndi viduals. W do, in fact, know that sone of those

24 | folks end up transferring and bei ng successful at other

25 I nstitutions, but they are held as non-counters in this
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1 particul ar format.

2 Let me talk a little bit about why our

3 board of directors, specifically of the NCAA -- the

4 Division | board of directors has asked us to pursue a

5 rate that is this Gaduation Success Rate in addition to
6 | the Federal G aduation Rate.

7 One of the things that has becone clear

8 | over tine is that students in general -- there's a |ot of
9 | transfer behavior anong students in this country. The

10 national data recently indicates that close to 60 percent
11 of all new bachelor's degree recipients attend nore than
12 | one college during their undergraduate career. And these
13| are inportant information -- it's inportant data talking
14 | about the nobility of students. Qur president asked us to
15| create a rate that would better track that sort of

16 | nobility.

17 One way to neasure what | think is the
18 I nportance of this newrate is that the total size of the
19 cohort that will be analyzed with the GSR versus the
20 | federal rate -- and using as an exanple the data that w |

21 be rel eased next Monday which takes into account the

22 | entering cohorts from 1995 through 1998 -- that is fol ks
23 | who were freshnen in one of those four years.

24 The federal rate that we'll see wll

25 I ncl ude about 67,000 students -- the student athletes that
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1| entered our NCAA Division 1 institutions during that tine.
2| The GSR, on the other hand, will track about 91, 000

3 | student athletes that includes both freshnen and transfers
4 in. So it's an increase of about 35 percent in terns of

5| the total nunber of students that are tracked, which,

6| again, speaks to the idea that there's a great deal of

7 mobility in the systemthat wasn't being tracked by the

8 Federal G aduation Rate.

9 Anot her reason we wanted to nove to this is
10 | that the federal rate treats all transfers out as

11 nongr aduat es, regardless of their standi ng when they

12 | eave. And it also ignores the transfers in, as we

13 | discussed.

14 So by the definition of the federal rate, a
15| transfer can never be considered a graduate from any

16 institution. And we think that's a flaw that we're trying
17 to inprove upon in the Graduation Success Rate.

18 On Monday -- as both Erik and Kevin all uded
19| to, on Monday what will be released is a report that
20 | provides sinply the team by team G aduati on Success Rates
21 | and federal rates for Division | schools. So for every
22 | sport that's sponsored at a school, there will be two
23 nunbers: A grad success rate and a federal rate.
24 Additionally, we wll be providing

25 aggregate data for Division | as a whole, and then broken
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1 down al so by our subdivisions, 1A AA and AAA So that's

2| what you'll see in the rel ease on Monday.

3 On January 19th, just to be clear about

4| what that is, that is the overall -- rates for the overal
5 institution wll be released in a format that includes

6 both the Federal Graduation Rate and grad success rate

7 I nformation broken down by ethnicity and sone sports. It
8 will look nuch nore |ike previous reports that had the
9 federal rate. And that will be what's released in

10 January.

11 Just to give you a foreshadow ng of

12 | generalities that we'll see in the GSR data. In

13 aggregate, the GSR rates will be higher than the Federal
14 | Gaduation Rates, primarily due to better capturing the
15 | academ c behavi or of those transfer students.

16 It's inmportant to note, though, at the

17 squad | evel, the grad success rate could be either higher
18 | or lower than the traditional federal formula. It's

19 real ly based on the nunber of transfers into the system
20 | and how those transfers do academically. So if the school
21 has had significant -- or a sports team-- excuse ne --
22 has had a significant nunber of transfers in and those

23 | transfers have not fared very well academ cally, that

24 | sports teamw || actually have a | ower GSR than the

25| federal rate. It's anticipated that about 7 to 10 percent
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1 of teans in sports |ike nen's baseball, basketball, and
2| football, wll have | ower GSRs than their Federal

3 | Gaduation Rate.

4 G ad rates fromthe federal fornulas wll

5| continue to be calculated, and these will continue to be
6| the only -- currently the only graduation rates that are
7 directly conparable -- that a conparable rate is

8 | calculated for the student body.

9 And, again, all the federal rates for the
10 | student body will be released in the January rel ease,

11 along with the nore detailed report on student athletes.
12 | think, Erik, with that, ['ll leave it.
13 ERI K CHRI STI ANSON: Al right. Thanks,

14 | Todd. And thanks, Kevin.

15 We'll now turn to the phones and take any
16 | questions that people nay have today.

17 THE OPERATOR: Thank you. If you'd like to
18 | ask a question, press the star key, followed by the digit
19 1 on your touch-tone tel ephone. Please nake sure your

20 mute function is turned off to allow your signal to reach
21 our equi pnent. Again, press star 1 for questions.

22 We'll gone to Mke Knobler, Atlanta Journal
23 | Constitution.

24 ERI K CHRI STI ANSON:  Hi, Mke. Go ahead.

25 M KE KNOBLER: Hi . Wiy no overall student
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1 GSRs? Are the data just not avail able?

2 KEVIN LENNON:  This is Kevin. Yeah. No.

3| The data is available. But, again, what we really want to
4| dois focus on the team GSR rate. That is something that
5| we have done with the APR.  That is the unit of analysis.
6| W are trying to really shift the paradigm if you will,

7| frominstitutional academ c neasures and back to the team
8 neasures. W're going to provide that. But we felt on

9| the initial release year, we really want the focus to be
10 | on individual team performnce.

11 M KE KNOBLER. Yeah. |I'mnot sure you're
12 under standi ng ny question. |'mnot tal king about an

13| overall athlete GSR -- an overall student body GSR

14 In January, you're going to rel ease an

15 | overall student body GSR?

16 KEVI N LENNON:  No. Todd can address the

17 limtations of --

18 TODD PETR: No. At this point, wthout

19 | federal buy-in, if you will, institutions believe it's

20 | still too burdensone to have to collect a secondary rate,
21 in addition to the federal rate, for their entire student
22 body. And so while | think there will be sone discussions

23| with the federal governnent about noving to a graduation
24 | success type rate or releasing such a rate, at this point,

25 NCAA is only pursuing this for our student athlete
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1 popul ati on.

2 ERI K CHRI STI ANSON: Thanks. Next questi on,
3 pl ease.

4 THE OPERATOR: We'Il go next to Scott

5 Cooper, Sacranento Bee.

6 ERI K CHRI STI ANSON: Hey, Scott. Go ahead.
7 SCOTT COOPER:  Thank you. Just had a quick
8 | clarification. |s what is being announced on Mnday and

9| then in January strictly Division |?

10 TODD PETR: On Monday, it's strictly
11 Division |. |In January, | believe -- | knowit'll be
12 Division |, and I believe Division Il and Il will also be

13 rel eased at the sane tine with their federal graduation

14 rates. They don't -- Divisions Il and IIll are not

15| calculating Gaduation Success Rates at this tinme, so they
16 | would just have the Federal G aduation Rate.

17 SCOTT COOPER  How is it handl ed anong

18 | athletic departnents that have a Division | and maybe

19 their football is 1AA?

20 TODD PETR:  Todd. Anybody who is 1A, 1AA
21 or 1AAA will have Graduation Success Rates that wll be
22 rel eased on Monday -- so the entirety of Division I,

23 regardl ess of their subdivision.
24 SCOTT COOPER:  Thank you.

25 THE OPERATOR: We'Il go next to Steve
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1| Weberg, USA Today.

2 ERI K CHRI STI ANSON: Go ahead.

3 STEVE WEBERG  Hey, Kevin. A couple of

4 | quick questions. One, a player who would | eave early for
5| adraft, if he were in good academ c standing, is he

6| sinply counted as a transfer out? |In other words, wl|l

7 schools get relief on that front as well?

8 KEVI N LENNON: They woul d. And the key

9 thing there is that you left in good standing fromthe

10 | first institution, that would not count against the first
11 | school.

12 STEVE WEBERG  And secondly, if we are

13 goi ng to conpare any inprovenent or, you know, falling in
14 | grad rates, we're still going to have to refer to the

15 governnental rates, because there won't be any benchmark

16 | previously for the GSR; correct?

17 KEVIN LENNON: | think that's right. You

18 | just don't have the appl es-to-apples conparison, given the
19 limtations of what Todd tal ked about with the federal

20 dat a.

21 TODD PETR:  Right. And obviously, as we

22 build a GSRtrend |line, as we go forward. But, yeah, if
23 | you want to |l ook historically, the federal rate is al
24 | that's available for us this year, Steve.

25 STEVE WEBERG And then one fina
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1 question, have you all determ ned yet how the GSR i s goi ng
2| to be factored with the APR in assessing penalties?

3 KEVIN LENNON:  Well, this is Kevin, Steve.

4| As we have contenplated the penalty structure, you know,

5| the GSR was | argely contenplated to factor in when you hit
6 | the nost severe |level of penalties.

7 And just as a rem nder for the group here,

8 | we have the contenporaneous penalties which are in place
9 this particular year, focused again on tw years of APR
10 dat a.

11 As historical penalties cone to be rolled

12 | out over the next couple of years, there's a series of

13 | evel s of those penalties, beginning with the warning
14 |l etter, then followed by sanctions regardi ng schol arship
15 limtations, recruiting restrictions, playing season

16 restrictions. And all of that has really largely been
17 contenpl ated to focus nore on kind of APR scores.
18 As you hit the next |evel of penalties

19 regar di ng chanpi onship conpetition and nenbershi p status,

20 | the nore severe penalties, | think GSR is sonething that
21 the commttee continues to think about howit wll be
22 factored in. It relates a little bit to sone of the

23 m ssion relief concepts that we tal ked about, as
24 i nstitutions would make argunents about how t he

25 | performance of their student athletes are, in fact,
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1 superior to those of their regular students.

2 So it becones a source of kind of

3 mtigation, as it relates to the penalties. And that --
4 but it's clear that the conmmttee is going to continue to
5 have to see, over tinme, how the historical penalties

6 | unfold and then how the G aduation Success Rates, nore

7| specifically, conme into play.

8 STEVE W EBERG  Thanks, Kevi n.

9 THE OPERATOR: As a rem nder, press star 1,
10 if you' d like to ask a question.

11 We'll go next to Ted Hutton, South Florida

12 Sun Senti nel .

13 ERI K CHRI STI ANSON: Hey, Ted, go ahead.

14 TED HUTTON: Yeah. [I'mjust trying to

15| figure the -- if they're going to conpare -- if this is an
16 institution thing, but the federal -- you know, the

17 | federal nunbers won't be the sanme, wll there ever be that
18 | appl es-to-appl es conpari son? How can you get m ssion

19 relief if the graduation rate, federal rate is, you know,
20 | 30 percent and the GSR says it's, you know, a different

21 nunber? You won't be able to have that conparison, wll
22 | you?

23 KEVI N LENNON:  Well, you know, | guess a

24 | couple of things here. And Todd, | think, just briefly

25 | touched on it. You know, we are keenly interested in
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1 encouragi ng the federal governnent to | ook at our GSR

2 because we think it does have great benefits across the

3 board. As Todd pointed out, it's consistent with the

4 | academ c patterns that we see of not just student

5 athl etes, but students across the board. So sone day,

6| Ted, we may actually have the conparison that we think

7 wll be nost appropriate.

8 Yes. There's always going to be a

9 chal | enge when you start to tal k about m ssion and you're
10 | conparing the student athlete population using a different
11 metric with the student athletes.

12 There are sonme conversions that Todd and

13| Tomand others can help a little bit with, that talks

14 | about how certain rates m ght project -- whether it's an
15| APR rate projecting to a GSR | think we're still | ooking
16 | at issues as it relates to how one may correlate the

17 | federal rates with G aduation Success Rates on i ndividual
18 | canpuses.

19 And there's sone statistical things that we
200 can do to try to create a nuch nore approxi mate

21 conpari son.

22 But is it going to be one of the challenges
23 | that we have two different kind of neasurenents, the fed
24 rate and GSR? | think it is, Ted. But it's one | think

25| we're going to have the commttee continue to | ook at.
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1 TED HUTTON: | know with the APR you had a,
2 | you know, basically a margin of error, You know, and with
3 penalties attached. WII| there be a simlar thing with

4| this as you build the base? O is that needed? O how
5| will that -- howw !l these nunbers work?

6 TODD PETR: We're not presenting any sort

7 of confidence interval or size adjustnent.

8 One thing you'll note here is that we' ve

9 | asked our institutions to collect a full four years' worth
10 | of data right after the bat. And so that's sort of the
11 general cohort that we've always worked with, with the

12 Federal Graduation Rate. That's the nunber that's in the
13 federal |aw.

14 And we have that full four-year group here
15| within the grad success rate. So we think we've got a

16 | fairly stable netric, and we're not recordi ng those spot
17 si ze adjustnents or confidence intervals here.

18 TED HUTTON: So when we report these

19 nunbers, we woul dn't say that these woul d have any i npact
20 ri ght now on any scholarship limts or penalties; is that
21 correct?

22 KEVIN LENNON:  No. This is Kevin. Al of
23 | those are tied right back to the APR And as | nenti oned,
24 in the question back to Steve, that the GSR from an

25 | academ c reformincentives or academ c reform penalty
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1| structure will not really conme into play for a couple of

2 | years, and certainly are inpacting the contenporaneous

3 penal ti es phase which we're in right now That's tied

4| solely back to the APR

5 ERI K CHRI STI ANSON:  Thank you. Next

6 | question, please.

7 THE OPERATOR:. We have a fol |l ow up

8 | question. Steve Weberg, USA Today.

9 STEVE WEBERG  Kevin and Todd, | was

10 | wondering, | assune you all have had a chance to di gest

11| these. Do you see a correlation between high and | ow APRs
12 | and high and | ow team grad rates?

13 TODD PETR:  Yeah. There is a correlation,
14 | Steve. There's a correlation between the federal rate and
15| the GSR, and al so between the GSR and the Academ c

16 Progress Rate. Those who do better on one tend to do

17 better on the others. |It's not perfect. |In correlational
18 | terms, it's a correlation of about .7, so it's fairly

19 hi gh, but it's not perfect, which is, you know, we hope
20 | we're finishing sonewhat slightly different things, so we
21 | wouldn't expect a perfect correl ation.

22 But as we nove forward, | think we expect

23| that the APRwill be very predictive of the grad success
24 rate at these -- you know, within these sane teans and

25| within the schools. Right now we're conparing an APR on
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1 kids who are currently there, with a GSR on kids who have

2 now | eft the institution. So that |essens what we're able
3| todo wthit. But there's -- these things are definitely
4 | correl ated.

5 KEVIN LENNON:  And this is Kevin, Steve.

6| The only thing | would add that while, as Todd noted, a

7| correlation exists, | don't think that's going to account

8 | for the inproved academ c behavior, particularly in the

9 | ast two years, of our student athletes. W are very

10 hopeful that as a result of the academ c reform package as

11 a whole and the fact that | think it is on everyone's

12 radar screen -- our coaches, our student athletes, our

13 adm nistrators -- that we are, in fact, going to see

14 i nproved academ c performance, that over tinme wll reflect
15 itself in the outcone of graduation as we will report the

16 | Graduation Success Rate.

17 So while the correlation nmake exi st now,

18| we're very hopeful that the February rel ease of the second
19 | year of the APRwill be sonething that we can point to

20 | that says, you know, we really do see inproved academ c

21 performance, in terns of eligibility and retention at

22 | east, fromyear one to the next. And then ultinmately,

23| that wll reflect itself out in the GSR score in the next
24 | several years.

25 ERI K CHRI STI ANSON:  Next question, please.
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1 THE OPERATOR: We'll go next to Doug

2 Leder man, I|nside Hi gher Ed.

3 ERI K CHRI STI ANSON: Doug, go ahead.

4 DOUG LEDERVAN:  Hi, gentlenen. A couple of
5| sort of clarification questions. Am|l right that

6| there's -- because -- that there wll be no racial data

7 rel eased until the institutional report?

8 TODD PETR:  That's correct.
9 DOUG LEDERVAN.  Ckay. Secondly, wll
10| this -- you reported as a four-year -- this will be

11 reported as a four-year rolling average?

12 TODD PETR:. That's -- yes. The --

13 DOUG LEDERMAN: Ckay. So there won't be

14 | any way to track -- even though it |ooks at four course --
15 | four classes -- four cohorts, you won't be able to see

16 | changes anong t hose four years?

17 TODD PETR:  No.

18 DOUG LEDERVAN: O novenent in those four
19 | years?

20 TODD PETR: No. At the sport |evel you get
21| such small --

22 DOUG LEDERMAN: Ri ght.

23 TODD PETR:  -- you can get such snal

24 | groups of students that it's difficult to do.

25 DOUG LEDERVAN: Cot it.
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1 TODD PETR: So at this point, it's just the
2 | four-year aggregate.

3 DOUG LEDERVAN:  Right. Which is why there
4| won't be conparison -- we won't be able to do any

5| conparisons until future years.

6 TODD PETR:  Correct. Like a trend kind of

7 t hi ng, vyes.

8 DOUG LEDERVAN: Got it. And lastly, just

9 | to understand the nunbers. You talked -- | think it

10| was -- well, | think maybe it was -- | don't renenber,

11 Kevin or Todd -- but you tal ked about the federal rate. |

12 | guess this was you, Todd, tal king about the federal rate
13 havi ng touched -- included about 67,000 students and the

14 | GSR 91,000. Do | have those nunbers right?

15 TODD PETR:  Yes.
16 DOUG LEDERVMAN: Do -- am | -- the 91, 000,
17 Is that the total -- | just -- total pool or -- | nean,

18 before or after people have been excluded and count --
19 TODD PETR: Right. It is the total pool
20 bef ore anybody's been excluded; so it's the nunber that
21 | are considered in the calcul ation.

22 DOUG LEDERMAN. CGot it.

23 TODD PETR:  Wen you nove that -- when you
24 renmove those that |eft in good standing, that nunber is

25 about -- it's inthe md 70s -- 73, 74,000; sonething |like
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1 that. |It's about 10 percent -- it's still about

2 10 percent higher than the federal nunber.

3 DOUG LEDERVAN: Got it. Okay. Al right.
4| That's -- so that's what | wanted to understand. So there
5 Is a -- that shows that there are a whol e bunch of people

6| comng into the systemas transfers in and sone smal |l er
7 portion than that transferring out and being counted as

8 having left in good standi ng?

9 TODD PETR: Yes.
10 DOUG LEDERVMAN: Ri ght. Ckay.
11 TODD PETR: And, of course, sone of that

12 91, 000 are probably present in tw cohorts -- their

13 original and one that they perhaps transferred to.

14 DOUG LEDERVAN: Ch, that's interesting.
15 | Right.
16 And then sorry, one |ast question. And

17 this relates to the whol e question about why there's not a
18 | conparable rate for all students because of the whole unit
19 records question that is affecting the federal governnent.
20 But how are you -- you are able to track these students

21 obvi ously through sone kind of unique identifier. Has

22 | that caused any -- does it cause any of the sane kind of
23 heartburn that the unit records question causes at the

24 | federal level related to all students?

25 TODD PETR:  Actually, Steve, for the grad
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1 rates, we don't do this on an individual |evel basis.

2 | These reportings are done --

3 DOUG LEDERMAN:  On institutions.

4 TODD PETR: -- done on an aggregate. |

5 nmean, it's by team by rates.

6 DOUG LEDERVAN:  Yeah. Cot it.

7 TODD PETR: | nean, it's pretty narrow, but

8 that's how we do it.

9 DOUG LEDERVMAN: It. So that -- okay. Al
10 right. Thanks. | appreciate the help.

11 ERI K CHRI STI ANSON:  Next question, please.
12 THE OPERATOR: We'Il go next to Scott

13 Cooper, Sacranento Bee.

14 ERI K CHRI STI ANSON: Scott, go ahead.

15 SCOTT COOPER  On the 91,000 with the GSR
16 | what years is that? 1Is it broken down by years that

17 peopl e began as freshnmen? 1Is it broken down by when the
18 | students graduated?

19 TODD PETR:  Yeah. It's broken down by --
20 it tracks when they enter. Those are '95 to '98 entering
21 classes. So if, given the six years to graduate, it would
22 be the '01 to '04 graduating classes, if you woul d.

23 SCOIT COOPER: And anot her Division

24 | person is another one since we've got two schools in this

25 area that are sort of -- one is in transition; another one
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1 has played Division Il before. They're counted as

2 Division |, even if they haven't been in D vision |

3| through the entirety of this progranf

4 TODD PETR:  Yes. The provisional nenbers

5| are counted as Division |I. There are a couple that

6 because of the timng of where they are in the timng --

7 If they're fairly early in that nove, they won't have grad
8 | success rates. | can't renenber who those are off the top
9 of ny head. But, generally, as you nove to D vision I

10 | you're going to be in this process.

11 SCOTT COOPER:  Even if they were

12 Division Il during the '95 to '98 period?

13 TODD PETR:  Yeah. Because they were --

14 | again, they may not have GSR data, but they're going to

15 have federal data, because they were collecting it for

16 | those periods anyway.

17 SCOTT COOPER:  And lastly, the GSR focusing
18 | obviously on graduation, the APR you said is nore of a

19 | sort of a termby-termwith the immediate eligibility. |Is
20 it fair to say that the GSRis nore of a big picture

21 | overview? And the APRis nore of a nonment by nonent?

22 KEVI N LENNON:  Yeah. This is Kevin. |

23| think that's one way to look at it. The G aduation

24 | Success Rate neasures the ultimate outcome, which is

25 | graduation.
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1 The APR does, in fact, have one conponent

2 | that neasures graduation, but it also picks up eligibility
3| and retention as well, and awards a point for each on a

4| termby-termbasis. So | guess that's how | would | ook at
5 I t.

6 One is nmuch nore cont enporaneous and

7 realtime. The other again is the six-year period that

8 | Todd has tal ked about.

9 SCOTT COOPER: But if a teamfalls bel ow

10| the GSRIlimt, there's no penalty specifically; it's nore
11 of a neasuring stick, and the penalties are all related to

12| the APR is that right?

13 TODD PETR:  That's correct.
14 SCOTT COOPER:  kay.
15 TODD PETR:  There's no cut point that's

16 been defined for a GSR, as there is for an APR

17 SCOTT COOPER:  Thank you.
18 ERI K CHRI STI ANSON: Next question, please.
19 THE OPERATOR. At this tine, no further

20 | questions in the gueue.

21 ERI K CHRI STI ANSON:  Okay. Thank you al

22 | for joining us today.

23 Just a couple of remnders that we wll be
24 | announcing the GSR team scores and their correspondi ng

25| federal rates this comng Monday, Decenber 19th, at
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1 12 p.m Eastern. At that tinme we'll be issuing a press
2 rel ease and al so nmaki ng public the team scores and al so

3| the aggregate Division | scores on our web site at

4 NCAA. or g.
5 And then approximately a nonth later, on
6 | January 19th, we will be releasing the overall GSR scores,

7 the overall federal rates, including ethnicity and ot her
8 breakdowns, as wel | .

9 Thank you again for joining us today.

10 THE OPERATOR: This now concl udes today's
11 conference. Thank you for your participation. You nay
12 now di sconnect.

13
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