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2 JOSH:. Dr. Myles Brand will be joining us

3| today to discuss the decisionnmaking process of the NCAA.

4 Dr. Brand, thanks for being here.
5 DR. MYLES BRAND: Pl easure, Josh.
6 JOSH. Can you explain a little bit about

7 | the NCAA governing structure and how deci sions are nmade?
8 DR. MYLES BRAND: Yeah. First of all, let
9 nme say, the words NCAA are system cal ly anbi guous. They
10 | can nean one of three things. They can nean the national
11 of fice, which consists of about 350 people, which has

12 | oversight for the infrastructure of the National

13 Coll egiate Athletic Association.

14 It could nmean the nenbers thensel ves, the
15 over a thousand universities and coll eges that constitute

16 | the NCAA, and sonetines the hone office gets confused with

17 Its nmenbers in the press.
18 But third, it could nean what 1'Il call the
19 corporate entity -- the group of nenbers and staff nenbers

20 | that help nake all the rules and oversee the direction.

21 Wthin that third group, we have one area

22 | we call governance. What governance does is it really is

23 responsi ble for the playing rules for the rules of safety,
24 | the academ c requirenents, and so on. W divide oursel ves

25 into three divisions, basically on the basis of
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1 schol arship offers. So Division Il offers no

2 | schol arships, and Division | the nmaxi mum nunber of

3 | scholarships, and Division Il, the happy nediumin

4 bet ween. And each group nmakes its own rules -- playing

5 rules, academc rules. There are sone great simlarity

6 bet ween them but they're not all the sane.

7 It's the nmenbers, not the staff in

8 | ndi anapolis that make the rules. And they do so in order
9 to retain a conpetitive fairness and equity, so that the
10 | ganes can be conducted in a way that the best team w ns.
11 JOSH. What are sonme of the chall enges that
12 | face a nenbership-driven organi zation?

13 DR. MYLES BRAND: Well, because we consi st
14 | of a thousand nenbers and each nenber is represented not
15 only by the university or the president or the chancell or,
16 but an athletic director, coaches, admnistrators within
17 the athletic departnent, as well as conferences that

18 | various schools conme together to form there are a

19 diversity of opinion. And not everyone agrees. Soneti nes
20 it's for self-interest; sonetinmes it's just to have a

21 | different perspective.

22 And so |ike any denocracy, we have to try
23 and bring consensus in order to make our rules -- for
24 | exanple, rules about academ c perfornmance. It's a

25 sonewhat sl oppy system but frankly, | can't think of a
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1 better one than a denocratic system

2 JOSH.  You were fornerly the president of a
3| couple of institutions. How has the experience of being
4 NCAA president been simlar and different fromthat

5 experience?

6 DR. MYLES BRAND: | was president of

7 I ndi ana University, as well as the University of O egon,

8 | and spent ny life as a phil osophy professor on other

9 canpuses, as well.

10 There is a very inportant simlarity, and

11| the simlarity is that it's all about students. And right
12 now | have a national role to play for student athletes,
13 | 360,000 student athletes, but it's all about the student
14 at hl et es.

15 When you're on a college canpus, it's al

16 | about the students. There wouldn't be any universities or
17| colleges, if it weren't for the students. And simlarly,
18 | there wouldn't be an NCAA if it wasn't for the students

19 participating.

20 So the student success is a constant

21 between the two of them But, of course, it's different
22 | too when you're a university president, and you're | ooking
23 after a wider range of issues than just athletics. You're
24 | ooki ng after the research and academ c perfornance.

25| You're working, as | was, in public universities, wth
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1 state |l egislators and federal groups and donors.

2 So the range of people | neet is |ess, but
3| the breadth, being national as opposed to regional or

4| statewde, is nmuch |arger.

5 JOSH. When you wake up in the norning, why
6| do you like comng to work? Wiy do you |ike working with
7 | the NCAA, |eading the NCAA?

8 DR. MYLES BRAND: | |ike both the people I
9| work with -- people in college sports are terrific,

10 | whether they're the student athletes or the

11 adm ni strators. They have an upbeat, positive, can-do

12 | attitude, and that nakes it worthwhile all by itself.

13 But nost inportantly, | think I'm doing

14 i mportant work. | think college sports is part of our

15 culture, deeply ingrained in our culture. And | think

16 | college sports also provides opportunities academ cally,
17 as well as athletically for students on each of our

18 | canpuses.

19 JOSH Ckay. Wwell, Dr. Brand, thank you
20 | for filling us in on how t he NCAA worKks.

21 DR. MYLES BRAND: M pl easure.
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