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JOSH CENTOR: Wl cone to today's
install ment of "Mndays Wth Myl es" Doubl eAZone.com s new
weekly show with NCAA president Myles Brand. [|'m NCAA
bl ogger, Josh Centor, and I'd like to thank Dr. Brand for
spending sone tinme with ne today.

DR. MYLES BRAND: Good to be wth you,
agai n, Josh

JOSH CENTOR On Wednesday, the NCAA
rel eased new Acadenic Progress Rate data. Dr. Brand, can
you explain a little bit about academ c reform and what
we're seeing in sonme of these nunbers?

DR. MYLES BRAND: [It's critical that we
t hi nk of those who play in the coll ege ganes, nen and
wonen, as students first. Certainly, our athletes -- and
many of them are superb athletes -- but they were
students first. And we want to nake sure they have every
opportunity to get an education at the fine institutions,
col |l eges, and universities they attend.

What the APR does is it puts a nmeasure on
the level of accountability. It gives a sense of how
each teamis doing in ternms of graduation rates.

And | want to enphasi ze sonething. The
i mportant unit of analysis here is the team And so when

you're looking at Division | for a teamto be successful,
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you need the schol arshi ps available to the coach to
recruit the players for that team W' re hol ding that
team as a whol e, coach and all the student athletes,
responsi ble for the teanis success academcally. And if
they fail to do that well, then they put the teamin

j eopardy athletically because they | ose that scarce
commodi ty, the schol arship.

JOSH CENTOR:  As a former student athlete,
I think of all student athletes, as | know you do as
wel | .  Wat about that student athlete that's been
succeedi ng academ cally, that's on a teamthat m ght not
be succeedi ng academ cally? Now, they're penalized if
schol arshi ps are taken away.

DR. MYLES BRAND: Right. You know, it's
i ke being on a basketball team and you've got one
pl ayer who scores 22 points each gane and pulls down 12
rebounds; everyone el se throws bad passes and m sses his
foul shots. | nean, that student athlete who is doing
very well athletically, is still penalized by everyone
el se because they're not doing their job.

To be on a team neans that every team
nmenber, not just one or two have to pull well. And those
who woul d succeed, whether it's academ cally or
athletically, will do so only if they teanmmates do it.

JOSH CENTOR: Wiy is all this necessary?
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Is there sonmething wong with nost of the teans?

DR. MYLES BRAND: There are two things.
One is, I've said many tinmes, that student athletes
graduate at a higher rate than the general student body.
You woul d say, Well, that's great. Then why are you
bot hering with academ c refornf?

Well, the reason you bother with academ c
reformis that good enough in athletics is never good
enough. |If you're not putting out your best effort, your
teammat es and your coach and the fans should be very
angry with you. |f you could do better and you just
sl oughed it off, that's not acceptable in athletics.

But why should it be acceptable in
academ cs? |If you can do better, and each nmenber of the
team coul d do better academcally, then you should do
that as well. Good enough is not good enough in
athl etics, and good enough is not good enough in
academ cs.

The second reason is that although, on
average, student athletes graduate at higher rates than
t he general student body, when you get down to specifics,
that doesn't hold in every case. Football players
graduate at a slightly lower rate than do the in the
general student body. And student athletes on nen's

basket bal | teans do considerably worse than the general
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student body. Baseball also, at |east on sonme canpuses
have sone chal | enges.

So for those teans and sports that are not
doing as well, we want to provide, first of all,

I ncentives, which we're going to do this tinme around, as
wel | as disincentives or sanctions for those teans that
don't do well.

JOSH CENTOR: What are sone of those
I ncentives?

DR. MYLES BRAND: At this point, we're
| ooking at the top 10 percent of teans in each sport.
And we're going to be very public in awarding
citations -- and in order to help, | think, recognize the
student athletes and recogni ze especially those teans and
coaches that are doing well.

In the future, there may be sone financi al
awards. It will not go to the individual student
athletes nor to the individual teans. It will go into
the athletic departnent.

But | think the kind of awards we're
giving -- recognition, public, as well plaques and so
on -- goes directly to the student athletes for success.

JOSH CENTOR: | think you'll agree that a
ot of this starts at the beginning -- not just when a

student athlete gets on canpus, but in the adm ssion
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process as well. So can you el aborate a little bit on
how coaches and admi ssions officers and it all cones
t oget her ?

DR. MYLES BRAND: That's a critically
I nportant point. The fact of the matter is not only are
we hol di ng people to a higher senester-by-senester
standards, we're also holding teans to high graduation
rates. And we're -- we've raised the initial eligibility
standards. W expect of our student athletes to be
successful in a core academ c courses in order to be
el igible.

Now, we know from | ongitudi nal studies for
hundreds of thousands of students and over about 30 or
40 years, that the nost -- the best indicator for success
in college is how well you do in the core academ c
courses in high school -- even nore than on any
standardi zed test. So we've increased from 13 to 16 the
nunber of core acadenm c courses that are required, as
wel | as the grade point average that's necessary.

JOSH CENTOR:  It's ny understandi ng that
teans that score bel ow 925 on the APR | ose schol arshi ps.
Can you tell us what that 925 really represents?

DR. MYLES BRAND: Yeah. Actually, they use
schol arships only if a student athlete | eaves the program

academ cally ineligible. Having below 925, what that
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neans is that that teamis subject to a schol arship | oss,
but will only realize a scholarship loss if the next
student athlete flunks out. So it just puts you at risk,
so to speak

925 correlates to approxi mately 50 percent
graduation in six years by the federal rate. Now, you
m ght recall that we're using a nore accurate neasure now
than the federal rate, nanely what we call the "G aduate
Success Rate" that a takes into account transfers in and
transfers out. On the federal rate, about a third of the
students don't count, which is absurd. So we're counting
everyone now.

When you count everyone, when you're
accurate, it turns out the graduation rate goes up. And
so, in fact, it goes up by about 14 points on average for
athletic teanms. A 925 correlates approximately with a
60 percent graduation rate using this nore accurate rate,
or again a 50 percent graduation rate, using the
federally nandated rate.

JOSH CENTOR: Looking at the data, it |ooks
i ke about a hundred teans in Division | wll |ose
schol arshi ps. There are about 6,000 teans in the
division. Are we doing well? 1Is this working?

DR. MYLES BRAND: You know, we only have

two years of evidence, and | think it is working. Far
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nore than a hundred teans woul d have | ost schol arshi ps

| ast year. This year -- last year, renmenber, was a pil ot
program and we just tried it out, to give warning, so to
speak. This year, we're actually going to take the
sanctions, renove the schol arshi ps when appropriate. And
there are far fewer teans that are doing that. That
neans it's working. Because, renenber, our goal is not
to sanction people. CQur goal is to change behavi ors.

And the fact that fewer teans are being
sancti oned, that woul d have been sanctioned during the
first year, tells ne that coaches and athletic directors
and team nenbers are all understanding the reason why you
have to be academcally, as well as athletically
proficient. So, you know, early signs are this is
wor ki ng very wel |

JOSH CENTOR:  You said that football
pl ayers and nen's basketball players were graduating at
| oner rates. But |ooking at the data, virtually no

Division |-A football teans or major nen's basket bal

teams Wi ll | ose scholarships. Howis that possible?

DR. MYLES BRAND: | think they're paying
attention. | nean, they're -- it's not by accident that
they're high up in the rankings. It's because the

coaches and the athletic directors and ot hers who work

with the teamare paying attention, and they know that
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being athletically proficient is not sufficient anynore.
To be successful, you also have to be academ cally
proficient. And so they arranged things so that they
woul dn't | ose any schol arships, which is exactly right.
W want themto a change behaviors, so | think that's
i mportant.

Al so football and basketball are different.
Let's be careful we don't lunp themall together. W
have sonething called a confidence nmargin or we correct
for small databases. And it takes about four years in
the case of basketball to get enough data to be
absolutely certain. So during that period -- we're only
in the second year of the program-- we're giving the
teans the benefit of the doubt, the margin of error. You
know, sonetines you' ve seen this on polls, plus or m nus
a certain percentage. And that's essentially where we
are.

In football, because the nunbers are so

bi g, 85 schol arships, the margin of error there is very

small. So football is probably pretty accurate. And
basketball is going to take two nore years to work out to
the point where it will be nore accurate.

JOSH CENTOR: As a fornmer university
presi dent, what do you suggest that schools that are

| osi ng schol arships do to inprove their academ c
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prograns? Wat can they do?

DR. MYLES BRAND: | think the first step is
the athletic director sits down with each of his coaches
and have a review of each team how well they' re doing
academcally. And in the case they' re not doing well
academ cal ly, and now we've got a perfect neasure for the
APR, | think the athletic director and the coach have to
deci de what steps are going to be taken.

It mght involve future recruitnment that
you recruit better student athletes who can deal with the
academ c programon that canpus in that environnment. It
m ght nmean that nore tinme has to be spent in study hall
It mght nean that the coach has to reinforce the idea
with the student athletes that studying is inportant.

The local situation is going to be such
that there are different things you' re going to do in
different situations. But | think an athletic director
talking with the coach and everyone sitting down and
putting their heads together with the student athletes to
figure out how to do better is what the critical point
I S.

JOSH CENTOR: So two years of data in hand,
what's the end goal for academc reforn? Wat are sone
of the next steps we're going to see here?

DR. MYLES BRAND: Well, | think we have to
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work all of this out. | nean, for exanple, this -- the
academc reformthat's in place right now are call ed

cont enpor aneous penalties, or actually, they're warnings.
Al'l schools |ose is a schol arship.

What happens over a period of four years,
if they still haven't inproved? O after six years, if
they're still not graduating student athletes, what
happens then? Wsat if the APRis even | ower then?

Well, then we nove to, | think, nore
strenuous sanctions -- eventually with appropriate
war ni ngs, the loss of the ability to play in postseason,
the loss of tinme out on the recruiting trail -- a whole
bunch of potential sanctions of that Kkind.

In the very extrene cases, and | hope we
never get there, and maybe we never will, we woul d
decertify the team

But right now, our Comm ttee on Academc
Performance, CAP commttee, is |ooking at those nore
ext ensi ve sanctions, what we're calling historical
sanctions, because we're tal king about the history of the
program over a period of years. So those are the next
st eps.

We're also looking at, as | nentioned, sone
addi ti onal incentives besides the awards and pl aques.

JOSH CENTOR  What about the prograns that




Page: 12

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

are bel ow 925, but above that adjusted rate you spoke of ?
What is the nessage to those prograns?

DR. MYLES BRAND: Well, for those prograns
with small squad sizes such as basketball, they're at
risk. | nmean, the problemis that because of the squad
size adjustnment margin of error, they're not going to be
penal i zed right now, but next year, they could well, and
certainly the year after. So if | were on one of those
teans and if | was the coach of one of those teans, |'d
be paying a lot of attention to what's necessary to nake
sure | don't get sanctioned in the future.

JOSH CENTOR:  All right. Wll, Dr. Brand,
t hank you, so nuch for telling us about academ c reform
t oday.

"Mondays Wth Myl es" can be found on the
NCAA bl og, the Doubl eAZone, each and every Monday
nmorning. If you' d like to subscribe, you can find our
podcast on i Tunes. One again, Dr. Brand, thank you.

DR. MYLES BRAND: M pleasure.






