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2 JOSH CENTOR  Good norning. And wel conme to "Mondays

3| Wth Mles".

4 Dr. Brand, a recent NCAA study reveal ed that nore than
5 90 percent of Division | prograns are | osing noney from

6 athletics. Wy?

7 DR. MYLES BRAND: It's a subsidized activity. If we

8 had only the two revenue sports or three when sone schools are
9 able to turn a profit on -- or make revenue, | should say, of

10 | the hockey, it would be three. But if you only have

11 basketbal |l and football, then you wouldn't have to subsidize
12 it.
13 But the reason why we subsidize it is because we

14 require at the NCAA 14 sports. And the reason we require so
15 many sports is we believe that athletic participation is

16 inmportant to the educational devel opnent of student athletes.
17 And we want to maxi m ze the nunber of students who coul d take
18 advant age of the opportunity. And therefore, we have to pay
19 for all those student athletes, and in Division | where it's a
20 | scholarship division, it's costly.

21 JOSH CENTOR:  Conpare this to sone of the acadenic

22 prograns that we m ght see on canpus. | have to inmagine that
23 there are nore students who major in certain disciplines than
24 ot hers, but yet, your concept of subsidies would work there as

25 wel | .

Colville & Dippel, LLC (520) 884-9041



Page: 169
Dr. Myles Brand & Josh Centor Podcasts

1 DR. MYLES BRAND:. Absolutely. Universities work by
2 massi ve transfer of funds. So for example, I'm a phil osopher.
3 That's my discipline. Philosophy never makes noney. But

4 nei t her does physics, because they don't have that nmany

5 maj ors, and instrunentation and space i s very expensive.

6 But there are other courses of study that nmake noney.
7 For exanple, Psych 101 is the one that brings in the nost

8 revenue to the institution, and then that noney is used to

9 support other progranms. So it's massive redistribution in

10 | order to provide a conprehensive educational opportunity for
11 students. And again, since athletics is part of the

12 educational activity in an institution, it too is a subsidized
13 one.

14 One final note, the nbst expensive programin

15 universities is nost often nusic. Very inportant prograns for
16 many people. But it's a |ot of one-on-one instruction, not

17 unli ke sports in some ways. And it's very expensive, but, of
18 | course, a good university wants to have a nusic program

19 JOSH CENTOR. W need phil osophers. W need chem sts
20 | and physicians. And we need nusicians. W also need soccer
21 pl ayers and fencers. And we need those fol ks playing sports
22 and getting those types of experiences, don't we?
23 DR. MYLES BRAND:. Absolutely. Again, it's the
24 conpr ehensi veness of the educational opportunities.

25 Coll ege is not a professional sports |league. In
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1 coll ege, we just don't do one sport, like football, and treat
2 it as a single sports league. W're not the NFL. W're there
3 to provide multiple types of opportunities for students with

4 different skills and interests. And that's why we subsidize

5 sports.

6 It's not bad to subsidize sports. |It's good. Because
7 ot herwi se, we couldn't have the kind of college athletics that
8 | we do. The key question, at university space, is what |evel

9 of subsidy is appropriate? |If the subsidy gets too |large, for
10 exanpl e, then student athletic fees go up. And you know,

11 students want to keep -- and their parents want to keep the

12 cost of education at a reasonable level? O in the worst

13 cases, you'll see general fund noney that would go to support
14 academ c prograns being transferred too nuch of it into

15 athletics, and that's not hel pful either.

16 So the question isn't whether it's subsidized or not.
17 The question is how rnuch.

18 JOSH CENTOR  It's not really the soundest of economc
19 nodel s, though, is it?
20 DR. MYLES BRAND: Ch, yes, it is. Because you can't
21 | ook at athletics as a free-standing enterprise. You' ve got
22 to look at the entirety of it and as a cross-subsidization
23 i ssue. So sonme of the nobneys conme fromother parts of the
24 university and are directly fromstudents. That's fine. A

25 lot of it comes fromticket sales and TV revenues and so on.
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1 But the point is when you | ook at the conprehensive overal

2 educational activities on canpus, sone are subsidized, sone

3 are not. Athletics happens to be one of the subsidized ones.
4 In fact, in Division |, over the |ast decade, all but
5 si x school s subsidized athletics. Only six schools over the

6 | ast decade were able to do it w thout subsidies. So al nost

7 everyone subsidized. And in this past year, 93 percent of the
8 | schools were subsidizing it.

9 JOSH CENTOR: Wl |, costs are going up. |Is there a
10 | way to curb that spending?

11 DR. MYLES BRAND: The rate of expenditure increases is
12 | too high. And what we're seeing at universities is that

13 athletic departnment expenditures are increasing at three or

14 four times the rate annually of the general university.

15 So, for exanple, the general universities, at |east
16 | the major units in Division I, are increasing about 3 or 4

17 percent a year in their expenditure rates. Wereas, when you
18 | ook at athletics, it's 8, 10, 12 percent. That's too high.
19 So the question is, we're not going to cut back on

20 athletics, but let's decrease the rate of increase of

21 expenditures -- second derivative, if you Ilike.
22 JOSH CENTOR:  Not only that, but Division Il and
23 Division Il programs, for our listeners at hone, they're not

24 maki ng any noney at all.

25 DR. MYLES BRAND: The vast mjority are not. There
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1 may be a few that are using athletics to balance gender within
2 the institution. So, for exanple, sone small Division |1l

3 school s may have a need for nore nmal e students.

4 JOSH CENTOR  Ri ght .

5 DR. MYLES BRAND. And by running a football program
6 t hat hel ps bal ance the student body. | can inmagi ne sone

7 cases, perhaps, in Division Il -- even though they' re giving

8 schol arshi ps, for a few schol arships, the inconme from student
9 athletes, nmales, for exanple, entering the institution, in

10 order to participate in athletics produces nore than they

11 spend. It's possible; it's very rare.

12 The vast majority of them are subsidizing, which

13 again, is not bad, as long as it's done within reason.

14 JOSH CENTOR:  All right. Well, contrary to popul ar
15 opinion, athletics prograns are not raking in the dollars hand
16 over fist.

17 Dr. Brand, thank you

18 DR. MYLES BRAND: M pl easure.
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