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2 JOSH CENTOR:  Wel conme to "Mondays with Myl es”.
3 Dr. Brand, today | want to talk a little bit about
4 overrides. A couple of -- three, actually, proposals have

5 been sent back to the board of directors, the Division | board
6 of directors fromthe nenbership.

7 Can you tell me a little bit about the override and

8 | what that nmeans in the NCAA structure?

9 DR. MYLES BRAND: This is part of the strength of the
10 NCAA structure. Three divisions operate separately, in a

11 federated way right now And the Division Il and Division Il
12 operate nore as a town neeting participatory denocracy and

13 make their final votes at the convention.

14 But what Division | has done since 1997 is act as a
15 representative denocracy. So we have a board of directors,

16 like a university board of trustees or board of regents. And
17 they are representative of the whole, and they nmake the final
18 | decisions. Except that on occasion the nenbership itself can
19 say we don't agree with the board of directors, and we want

20 the group as a whole to make that decision. That was built in
21 fromthe beginning. And we're seeing a few cases in which

22 that's comng to fruition

23 That | ooks like we'll have, going back to the board, a
24 | situation in baseball, one, for text messaging; and another in

25 golf, in which the board will be asked, Do you want to sustain
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1 the position you' ve taken? And if not, then they'll go

2 t hrough anot her process to find out where they want to be.

3 But if the board says, Yes, we are confortable with the

4 position we've taken, then it will go to the entire group of
5 institutions -- 350 institutions at the convention. So |

6 think this is denocracy at work. This was designed to do

7 this, and it seens to be progressing well.

8 JOSH CENTOR  Just so review the process for our

9 listeners. The board of directors nmakes a decision, if you
10| will. 30 override votes are needed fromthe nmenbership to get
11 the board of directors to reconsider. 1In this case, it'll be
12 at their August neeting. |If the board upholds its previous
13 decision, that legislation will go to the NCAA conventi on,

14 | where the entire menbership, as Dr. Brand expressed, will vote
15 onit. |If they decide to anend their previous |egislation, a
16 60- day wi ndow opens, in which case the nenbership can then

17 respond with 30 override votes which would then get it to the

18 convention, or no override votes which would then nmake it

19 | egi sl ation.
20 There have been significantly nore overrides in the
21 | ast couple of years than since 1997. W went al nost a decade

22 | without any, but nowin the last three years, we've had nore.
23| Wiy is that?
24 DR. MYLES BRAND: Well, nore isn't a |lot.

25 JOSH CENTOR:  Ri ght.
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1 DR MYLES BRAND: | nean, we're still under a half a
2 dozen.

3 JOSH CENTOR  Ri ght.

4 DR MYLES BRAND: But there are sonme controversia

5 issues on the table. Let's take text nessaging, for exanple.

6 There was an attenpt to see if you could get a notion of text
7 nmessagi ng in which there would be, let's say, restricted hours
8 or restricted usage, and no one can figure out how that m ght
9 work. And so the Managenent Council said, As a result, we're
10 going to rule out text nessaging entirely or any other

11 el ectronic nmessaging. And then the board of directors adopted
12 t hat recommendati on.

13 There's no question that that's controversial. |Is

14 there a better way to do it? Wll, we're not clear. But in
15 any case, | think, by the board of directors taking the

16 position that it did, certainly raised the question, Is there
17 a better way to do it? And so at |east 30 nenbers have cone
18 toget her and they said, W want the board to reconsider.

19 The board nay or nmay not reconsider, as you point out.
20 During their August neeting is the tine for themto do it.

21 And if they put it back and say, You know, we can't find

22 anything better, then it goes to the convention as a whole to
23 figure out what to do. And that strikes ne as a reasonabl e

24 | way to proceed in these controversial issues.

25 JOSH CENTOR: Does the override suggest that the
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1 president sitting on the board of directors, that the
2 commttee as a whole is not necessarily in touch with the

3 athletics prograns? |Is that what the feedback is saying?

4 DR. MYLES BRAND: No. First of all, we don't know
5| what'll happen at the convention, and we don't even know

6 | what'll happen in August when the board reconsiders. | think
7 the board is in touch. | think they're feeling frustrated by

8 the fact that there is no better way to handle el ectronic

9 nmessagi ng at this point.

10 And they're trying to see where the technol ogy evol ves
11 SO you can put sonme reasonable controls on it, or there's sone
12 ot her nore pal atable rules you could adopt.

13 | think the board is representative. And through the

14 | various recommendations it receives, not only through

15 Managenent Council, but through its cabinets and its other
16 commttees. | nean, it's fully in touch. That doesn't nean
17 everyone is going to agree in the end, and we will have

18 | controversial issues.

19 JOSH CENTOR  Interestingly enough, in the origina
20 board of director's decision about text nessaging, that group
21 was i nfluenced by the student athletes.

22 DR. MYLES BRAND: And that's absolutely right. And
23 think that was a very significant influence on the Managenent
24 Council, and nost especially the board of directors. The

25 board of directors is paying a ot of attention to what
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1 student athl etes say.

2 Sonme student athletes think, Well, they don't have a
3 say. Well, | think it's just the opposite. | think when they
4 do voice an opinion, particularly if they do so in a consensus
5| way, as we saw in this case, the fact of the nmatter is the

6 board pays great attention.

7 Sonme of the coaches are not happy with the ban on text
8 messagi ng. They say it makes their jobs harder to conmunicate
9 with the student athletes, and they would prefer to have it

10 back the old way -- if not conplete freedom at |east a

11 control |l ed use.

12 JOSH CENTOR:  Wel |, these are three hot issues,

13 obviously, if they had the override enacted. One of ny

14 favorite parts of convention, to be quite honest with you, is
15 | when there is an override vote. | think it's very exciting.

16 So we'll keep our eyes on this in August, on the board of

17 directors. W'II|l probably do a follow up after that.

18 And we'll see you next week, Dr. Brand.

19 DR. MYLES BRAND: You bet.
20
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