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2 JOSH CENTOR Wl cone to a very special addition of

3 "Mondays Wth Myl es".

4 Today joining Dr. Brand and | is Dan Dutcher, the vice
5 president for Division |1l

6 Now, Dan, we got back from convention a couple of

7 weeks ago. And there was sone significant discussion about

8 t he nenbership issues facing Division Ill. So | wanted to get
9 all of us together here to tal k about those issues.

10 Com ng out of convention, what are we thinking?

11 What's goi ng on?

12 MR. DAN DUTCHER: Well, Josh, | think it is inportant
13 to note that there are significant issues regarding growmh in
14 Division I'll, in the diversity of the Division Il nenbership.
15| Wiile we've had a working group studying this issue for about
16 a year now, for a large portion of our Division Il

17 nmenber shi p, the convention was really the first opportunity
18 | they had to review this issue in any kind of formal setting.
19 As you can imagine, it is a conplicated issue. It can
20 be a bit enmotional. 1It's a challenging issue for the
21 di vision, and the convention di scussion sessions really
22 generated a |l ot of inportant feedback.
23 DR. MYLES BRAND: You know, | want to pick up on one
24 poi nt you said, Dan, nanely that this was the first

25 opportunity the group really had to dig down and di scuss it.
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1 | know you and your staff have been putting together a
2 | ot of information, sone of which they saw for the first tinme
3 at that convention. It is such a conplicated and inportant

4 | set of issues, that we have to take our tine and discuss it in
5 detail and not junp to concl usions.

6 MR. DAN DUTCHER: | think that, Dr. Brand, that is a
7 very inportant point. W would want to really enphasi ze the

8 fact that although the Division Il Wrking Goup presented a
9 nodel at the convention through which nenbership growth and

10 diversity could be addressed, that nodel is far froma done

11 deal. W are going to take the feedback that we received at
12 the convention. W are going to follow up with an in-depth

13 survey of the Division Il nenbership in February. And then
14 | we'll take all of that information and chart our future course

15 of acti on.

16 JOSH CENTOR: Dr. Brand, Dan said it was an enotiona
17 issue. And | know you had sone interaction with chancellors,
18 presidents, athletic directors fromDbDivision IIl. Wat was

19 your sense of how people were responding to their initial

20 exposure?

21 DR. MYLES BRAND: |'mnot sure | would agree it was
22 enotional. | would say they were deeply engaged, which was
23 | very positive. Now, did they feel strongly? Yes, they did.
24 But when | net with the presidents, over a hundred presidents

25 and chancellors frombD vision Ill institutions, | know we had
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1 a very productive conversation and a very candi d conversati on.
2 | thought, in the foll owup conversations and neetings | had
3| with individuals, | thought we went pretty far in trying to

4 | articulate what the issues are. Do we have a solution? Do

5 t hey have a solution? | should say. No, not yet, because |

6  don't think the problemis well enough defined at this point.
7 JOSH CENTOR:  Dan, you had nmentioned -- and one of the
8| things here, is Division Il is quite large. |It's by far the
9 | argest of the three divisions. And that's one of the things
10 driving this nmenbership discussion. Wy does it matter that
11 Division Ill is so large? Wiy is that a concern? Isn't

12 everyt hing okay at this point?

13 MR. DAN DUTCHER: Well, Josh, | think it is always
14 important for an organization to plan for the future. Many
15 fol ks woul d suggest that they are very confortable with the
16 | current state of affairs in Division IIl. And | believe they
17 woul d say that for good reason. But as we plan for the

18 future, gromth will begin to inpact things |ike access to

19 national office prograns and services, in particular access to
20 | chanpi onshi ps.

21 These are prograns and services that the nenbership
22 holds in very high regard, and it's inportant to understand
23 how growt h nmay affect access to the prograns and services in
24 | the future.

25 DR. MYLES BRAND: There is another issue there, which
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1 not everyone agrees is a serious issue, and sone think that it
2 is serious, but others think it's very serious. And that is

3 | whether there is a difference in opinion about how broad-based
4 | versus how focused the division should be; howit reacts to

5| various reforms that have taken place in the |ast few years,

6 such as redshirting, nontraditional season, and so on.

7 And there is enough difference of opinion that there
8 may be a reason for a nunmber of institutions to want to

9 affiliate together and nove nore in that direction. And

10 anot her group may | ook for a nore broad-based approach and

11 nove in a different direction. So that's still on the table.
12 No one quite understands where the dividing |lines on
13 that is, and we are starting to get clear about it.

14 | think we have, you know, another 6 to 12 nonths of
15 conversation before we can get to a point where sonme potenti al
16 deci si ons are nade.

17 Dan, your group is putting together a survey. | think

18 | that is the major next step; is that right?

19 MR. DAN DUTCHER: That's correct, Myles. W wll be
20 surveying all of our Division IlIl nenbership in February.
21 We' Il be sending one survey to each nmenber institution, asking

22 the president ultimately to conplete the survey, but
23 encouragi ng himor her to consult with all key constituents on
24 canpus to be sure that the survey results represent a true

25 i nstitution-w de perspective.
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1 DR. MYLES BRAND:. Yeah. M sense is that after you
2 get that survey and conpile all the data, you should have a

3 pretty good idea of what the nenbership wants. And if there
4 is a very significant group, say, 150 to 200 institutions that
5| want to nove in a different direction, that's one thing. |If

6 it is just a fewinstitutions that want to nove i n another

7 direction, that's wholly different. But you'll get that data
8| as aresult of the survey.

9 MR. DAN DUTCHER: | agree, Dr. Brand. And really,

10 ultimately, | think the question here is as we plan for the
11 future, does the nenbership believe that the current structure
12| wll be sufficient to address the Division Il of the future?
13 O mght we be best served by exploring other structural

14 options to best position us for the nenbership as it m ght

15 exi st 10, 15 years from now?

16 DR. MYLES BRAND: And finally, let ne add, Josh, that
17 the NCAA s national office's role here is to provide good

18 | solid information and data for the nmenbers to nake their

19 decisions. W are the basis on which the decisions are nade.
20 It is the menbers thenselves in Division Il who are going to
21 determ ne what ultimtely happens.
22 JOSH CENTOR  That is an excellent point, you know,
23 for those of you scoring at hone. The national office,
24 Dr. Brand, Dan Dutcher -- we don't nake the decisions here.

25 Dr. Brand is right on. It is the Division IIl menbers.
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1 And | wanted to follow up with both of you on the tine
2 line here -- something inportant com ng on at the 2009
3 convention. |Is that still set in stone? How are we dealing

4 with the tinme line here on nenbership issues?

5 DR. MYLES BRAND: | think that's a good tine line. It
6 is not yet carved in Indiana |linmestone, but it is a good tine
7 [ine. You know, we don't want to take forever. It is a hard

8 decision. But | think with this survey information and the

9 data that is being collected by the national office staff, |
10 think the nenbers will have enough tine to really reflect on
11 it. If they are not ready to nmake a decision then, we could
12 al ways extend it. But | think that's a reasonable tinme |ine.
13 MR. DAN DUTCHER: And | think, Josh, you know, the
14 point to know, whenever the nenbership votes, we would stil
15 i nclude a del ayed effective date, so that once a vote takes
16 place, we will still include a reasonable amunt of tinme, for
17 exanpl e, two years, during which additional details could be
18 resol ved before we would actually inplenment any new ki nd of
19 structural change.

20 JOSH CENTOR Al right. Wll, thank you both very
21 much for joining me today to tal k about these inportant

22 issues. | suspect this is sonething we will revisit later on
23 | down the road.

24 DR. MYLES BRAND: W certainly will. And nmaybe once

25 | we have the data fromthe survey, that mght be a good tine to
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1 tal k about it again.
2 JOSH CENTOR  Absolutely. Thank you bot h.

3 MR. DAN DUTCHER: Thank you.
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